


Oldham Elementary School

Savage Educational Center
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District programs // 000 students

" Callahan Elementary School

grades 1-5 // 230 students

Willett Early Childhood Center

~ Cleveland Elementary School

gs ‘total

e

grades 1-5 // 349 students
grades 1-5 // 306 students

Balch Elementary School

8 buildin

' Prescott EIementary School
. Coakley Middle School



What are Capital
Repairs/Improvements?

// Scheduled replacement of building systems
and components

// Technology and security improvements
// Review and redistribution of space needs
// Site and landscape improvements

// Phased renovations of portions of a school
v
Balch Elementary School
Callahan Elementary School
Oldham Elementary School
Prescott Elementary School

What is over-crowding and
which schools are suffering?

v

// When the total square footage is divided by
the student population, and each student isn't
receiving a comfortable amount of square feet

// Norwood schools currently over-crowded are:

Cleveland Elementary School
Willett Early Childhood Center

Coakley Middle School

2017 Square Over-
AL Population Ztuder{tf/ crowded by
Cleveland 349 140 40 students
Willett 385 100 50 students
Coakley 756 169 60 students

Which school is failing as a
21 Century Learning Environment?

// Sense of school community

// Indoor/outdoor educational connections

// An inclusive academic environment for all
students

// Academic learning neighborhoods

// Collaborative environment for students/staff

// S.T.E.A.M. integration and flexible space

Coakley Middle School
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ii9retainisineighborhood

e Option 1A - Construct a sixth elementary school to alleviate over-crowding
e Option 1B - Redistribuite pre-K and kindergarten to each community school
e Option 1B - Redistribuite pre-K and kindergarten to each community school

e Zs retain 4 nelglhbereed dlamentasy saneels

e Option 2A - Cleveland absorbs Callahan population; reuse Callahan for district

e Option 2B - Cleveland absorbs Callahan population; close Callahan
e Option 2C - Cleveland absorbs Willett population

e Option 2D - Combine middle school and early education; 4 elementary schools

e 8 reain 8 ndghberieed dlamaniany sdeels

e Option 3A - Oldham absorbs Callahan population; close Callahan

e Option 3B - Oldham absorbs Callahan population; reuse Callahan for district

e 4k pardial consellicadicn

e Option 4A - Combine elementary school and early education in 1 new school
e Option 4B - Combine elementary school and early education in 2 new schools

iy pel53totalfconselidation

e Option 5A - Combine elementary schools and middle into 1 new school;

separate early education facility
e Option 5B - Combine elementary schools, middle, and early education
new school

into 1

Consideration of...
..reducing the number of
buildings in operation

Consideration of...
..how to accomodate a growing
population

Consideration of...
...consolidation versus
continuing community schools

Consideration of...

...the impact that adding or
removing a facility would have
on that community

Consideration of...
..phasing in order to avoid
disruption to students and
communities
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SummanyfofiCostsiped@ption

Option and Total Capital Total Project Total
# of buildings left Repairs (S) Cost (S) Sum (S)*
Option 1A 9 43,417,675 102,435,697 145,853,372 $250,000,000
Option 1B 7 38,903,550 100,678,354 139,581,904
Option 1C 8 33,158,300 123,290,720 156,449,020 2200,000,000
$150,000,000 Total
Option 2A 7 18,853,800 141,323,770 160,177,570 Project
' $100,000,000 Cost
Option 2B 6 14,925,925 141,323,770 156,249,695 N
Option 2C 6 24,599,050 142,191,420 166,790,470 $50,000,000 Total
Option2D | 6 30,344,300 128,224,600 158,568,900 R";’(’,Z;’S
|| || | || | || || | || | || | || [ | ildi
. mE ®E = ® ®E ®E E E E ®E E E = Buildings
Option 3A 6 26,123,300 146,534,360 172,657,660 "E ®E §E ®E §E E ®E §E E ®E E = left in
. P8 ffEEEEEE
Option 3B 7. 20,260,800 146,534,360 166,795,160 S B B BE E B B B E
| | [ | | |
= [ |
Option 4A 3 14,304,500 199,453,037 213,757,537 F R L R LD R D
Option4B | 5 10,001,425 220,233,020 230,234,445 S i S S S S S S S S
RN X R RN R RN KR KRR XX XK
Option 5A 3 14,304,500 179,125,639 193,430,139
Option 5B 2 14,304,500 166,518,450 180,822,950

*(S) amounts represent the magnitude of cost per option based on 2017 values
and have been included to provide a datum of comparison between options.
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Repairs
+ $4.6 mil

Repairs

+ $14.3 mil

Repairs
+ $3.9 mil

Repairs
+ $4.5 mil

Repairs

+ $5.7 mil

Repairs

+ $6.1 mil

Repairs
+ $4.2 mil

Total Costs
= $145.9 mil

i Pr

retain 5 + elementarytschvb

Oldham Elementary School
grades K-5 // 210 students
Savage Educational Center
district programs // 000 students
TR
Callahan Elementary School
grades K—5 // 216 students

o
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Wlllett Early Chlldhood Center

grades PK // 162 students
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CIeveIand Elementary School
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grades K-5 // 309 students S&

Balch Elementary School
grades K-5 // 292 students
o L
Prescott Elementary SchooI

New Coakley Middle School

+ $70.1 mil

grades 6 8 // 779 students

S h

grades K-5 // 250 students

NEW elementary school
grades K-5 // 400 students




5 architects [‘/3
e e NEW Elementary School Note: Use of Hennessey Field is one example

of a new school site, however further
investigation into the best available site will

vati occur if this option is chosen.
lypeplretainyst¥elementanydschools renovations  this option i ch

T classroom W|ng s classroom W|ng ............................... :

new construction

This option builds an additional elementary school on the Hennessey
site; a centrally-located, 11-acre plot also owned by the town of Norwood.
By adding a sixth elementary school, crowding at the existing schools
will be eliminated, allowing the re-implementation of kindergarten per
neighborhood school and freeing up Willett to be used solely for pre-k.
This option also includes a new middle school on the Coakley site.

Proposed Grade Levels & Square Footages per School

‘ Balch ‘ Callahan ‘ Cleveland ‘ Oldham ‘ Prescott ‘ Willett ‘ Coakley ‘ Savage ‘ NEW
| Proposed Grades K-5 K-5 K-5 K-5 K-5 PK 6-8 N/A K-5
2027 Students (#) 292 216 309 210 250 162 779 0 400 : : ; ;
Existing (sf) 51,800 33,500 49,000 39,500 36,000 38,500 122,000 - entry, admin, & - arts & music
Proposed Add (sf) media center
Existing + Add (sf) ﬁrst floor ‘. - sgcond floor
New (sf) 151,080 67,333
Cap. Repairs (5) | 6,073,550 | 3,927,875 | 5,745,250 | 4,631,375 | 4,221,000 | 4,514,125 14,304,500
Renovations (S)
Additions (S)
New Project (5) 70,856,520 31,579,177
$250,000,000
Summary of Costs $200,000,000
$150,000,000
Total Cost Capital Repairs (S) 43,417,675 $100,000,000
Total Project Cost (S) 102,435,697 £50,000,000

Total Sum ($) $145,853,372
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Repairs
+ $4.6 mil

Repairs

+ $14.3 mil

Repairs

+ $3.9 mil

Repairs

+ $5.7 mil

Repairs

+ $6.1 mil'

Repairs
+ $4.2 mil

New

+ $100.6 mil

Total Costs *

/(3;
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Oldham Elementary School
217 students

grades PK-3
7 R St 'y
Savage Educatlonal Center
district programs // 000 students
B b {
Callahan Elementary School
grades PK-3 // 228 students

&

Cleveland Elementary School
grades PK-3 309 students
Balch EIementary School
grades PK-3 298 students
o F
Prescott EIementary SchooI
grades PK-3 251 students
U PR i

| Coakley Middle School

grades 4- 8 l 315 students
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[y ekl retaintses

This option constructs a new middle school that removes all fourth
and fifth grades from the elementary level in the first phase. As a
result, early childhood programs are able to return to all neighborhood

elementary schools and over-crowding is removed.

Proposed Grade Levels & Square Footages per School

Proposed Grades PK-3 PK-3 PK-3 PK-3 PK-3
2027 Students (#) 298 228 309 217 251
Existing (sf) 51,800 33,500 49,000 39,500 36,000
Proposed Add (sf)
Existing + Add (sf)
New (sf)

Cap. Repairs (S) | 6,073,550 | 3,927,875 | 5,745,250 | 4,631,375 | 4,221,000
Renovations (S)
Additions (S)
New Project (S)

100,678,354

4-8
1,315

214,666

‘ Balch ‘ Callahan ‘ CIeveIand‘ Oldham ‘ Prescott “ Coakley ‘ Savage

N/A
0
122,000

14,304,500

Summary of Costs

$250,000,000

38,903,550 $200,000,000
100,678,354 $150,000,000

s 139’58 1’904 $100,000,000

$50,000,000

Total Cost Capital Repairs (S)
Total Project Cost (S)

Total Sum (S)
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classroom
wing

classroom
wing

Coakley Middle School
new construction

renovations

classroom
wing

auditdrium & i....student d|n|ng..4..4..:

gymnasium media

center

first floor
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dretair

Repairs
+ $4.6 mil

Repairs

+ $14.3 mil |

Repairs
+ $3.9 mil

Add/Reno_-‘
+ $29.1 mlI

Add/Reno

+ $23.4 mil |

Repairs

+ $6.1 mil

Repairs
+ $4.2 mil

New
+ $70.9 mil

cﬂ?

5 + elementarytsc hoo

i’

Oldham Elementary School

grades 1-5 // 218 students
Savage Educational Center
district programs // 000 students
LR
Callahan Elementary School
grades 1- 5 // 214 students

> 0T %

W|IIett Early Chlldhood Center

grades PK-K // 454 students

CIeveIand EIementary School

grades 1-5 // 396 students SEE

Balch Elementary School
grades 1-5 // 306 students
e L
Prescott Elementary SchooI
grades 1-5 // 251 students

¥ by
& Manl

Coakley Middle School

grades 6 8 // 779 students
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This option directly addresses the existing over-crowding at Cleveland
Elementary and the Willett by providing additions to both. Though the
most expensive of Type 1 proposals, this option includes full renovations
of the Cleveland and Willett because of their additions. A new middle
school on the Coakley site is also proposed.

Proposed Grade Levels & Square Footages per School

‘ Balch ‘ Callahan ‘ Cleveland ‘ Oldham ‘ Prescott ‘ Willett ‘ Coakley ‘ Savage
Proposed Grades 1%=15 1-5 1-5 1-5 PK - K 6-8 N/A
2027 Students (#) 306 214 396 218 454 779 0
Existing (sf) 51,800 33,500 49,000 39,500 38,500 122,000
Proposed Add (sf) 15,500 35,000
Existing + Add (sf) 64,550 73,500
New (sf) 151,080
Cap. Repairs (S) | 6,073,550 | 3,927,875 4,631,375 | 4,221,000 14,304,500
Renovations (S) 16,086,700 12,639,550
Ad(ditions (S) 7,292,950 16,415,000
New Project (S) 70,856,520
Summary of Costs $250,000,000
$200,000,000
Total Cost Capital Repairs (S) 33,158,300 | 150,000,000
Total Project Cost (S) 123,290,720 |  $100,000,000
$50,000,000
Total Sum ($) $156,449,020
| | | | n | | u ] n | ] | ] | ] | ] | ]
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Willett Early Childhood Center

new construction

renovations
...... arts
|
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special ‘ H

education
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Repalrs Oldham Elementary School |
+ $4.6 mil grades 1-5 // 218 students
R RN = Y G
Repairs Savage Educational Center
+ $40.1 mil grades PK-K // 454 students
o _

[
Y

Repairs aHan: di /5
+ $3.9 mil ‘

Add/Reno Cleveland Elementary School e
+ $30.4 mil grades 1-5 // 610 students [SUEES

Repairs Balch Elementary School
+ $6.1 mil grades 1-5 // 306 students
e B S5
Repairs Prescott Elementary SchooI
+ $4.2 mil grades 1-5 // 251 students
New Coakley Middle School
+ $70.9 mil grades 6 8 // 779 students

7 1602ml’ new, +1 addttton +5 capz
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Cleveland Elementary School

23retainyd. renovations

This option makes use of the existing buildings by re-using Callahan

for district offices and adding the early childhood programs into the L enlarged -
Savage center, while also reducing the number of buildings in operation - sétifliint
by one. et canter )
Proposed Grade Levels & Square Footages per School auditorium
& arts
‘ Balch ‘ Callahan ‘ Cleveland ‘ Oldham ‘ Prescott “ Coakley ‘ Savage classroom
Proposed Grades W35 N/A 1-5 -5 =5 6-8 PK - K wings
2027 Students (#) 306 0 610 218 251 779 454
Existing (sf) 51,800 33,500 49,000 39,500 36,000 122,000 ; ;
Proposed Add (sf) 30,550 emarged,j
Existing + Add (sf) 79,550 gymnasium
New (sf) 151,080
Cap. Repairs (S) | 6,073,550 | 3,927,875 4,631,375 | 4,221,000 first floor
Renovations (S) 16,086,700 40,052,600
Additions (S) 14,327,950
New Project (S) 70,856,520

Summary of Costs

$250,000,000

Total Cost Capital Repairs (S) 18,853,800 | 200000000
Total Project Cost (S) 141,323,770 |  s$150,000,000

Total Sum (S) s 160’ 177’570 $100,000,000

$50,000,000
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Repairs Oldham Elementary School
+ $4.6 mil grades 1-5 // 218 students

A ¢ v e Y

Repairs Savage Educatlonal Center
+ $40.1 mil grades PK-K // 454 students

Add/Reno Cleveland Elementary School
+ $30.4 mil grades 1-5 610 students

= & o AT

Repairs Balch EIementary School
+ $6.1 mil grades 1-5 306 students
e B '
Repairs Prescott EIementary SchooI
+ $4.2 mil grades 1 5 251 students
New Coakley Mlddle School
+ $70.9 mil grades 6 8 779 students
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Cleveland Elementary School

new construction

2qretaintd renovations - sroom i

This“opficnisid Warialiolf ofvOnuongeas as Iikdelséimovestthetearly ++ =~ © i:fdrfsf """
childhood programs into the Savage center but keeps the district offices dining
there as well. As a result, two buildings can be closed, leaving six in full [ =
GPEIENON Wi Teac TRV GEPTR A A e . et o0 0 enlarged- =5
gymnasium ; 1 !
Proposed Grade Levels & Square Footages per School ‘ —

‘ Balch ‘ Callahan ‘ Cleveland ‘ Oldham ‘ Prescott “ Coakley ‘ Savage
Proposed Grades 1-5 1-5 1-5 1=5 6-8 PK - K
2027 Students (#) 306 610 218 251 779 454
Existing (sf) 51,800 49,000 39,500 36,000 122,000
Proposed Add (sf) 30,550
Existing + Add (sf) 79,550
New (sf) 151,080
Cap. Repairs (S) | 6,073,550 4,631,375 | 4,221,000
Renovations (S) 16,086,700 40,052,600
Ad(ditions (S) 14,327,950
New Project (S) 70,856,520
Summary of Costs
$250,000,000
Total Cost Capital Repairs (S) 14,925,925 | 200000000
Total Project Cost (S) 141,323,770 |  $150,000,000
Total sum ()| $156,249,695 |
$50,000,000
| | | | | n | u ] n | ] | ] | ] | ] | ]
[ | [ | [ | [ | [ | n [ | n n n [ | n [ |
] [ | ] | | ] | | ] | | [ | | | ] | |
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Add/Reno Oldham EIementary School
+ $28.9 mil grades 1-5 // 438 students

e GREHT SR Y

Repairs Savage Educatlonal Center
+ $14.3 mil  district programs // 000 students

¥
By
-

Add/Reno Cleveland Elementary School
+ $42.5 mil grades PK-5 811 students

fe? ~ e AT

Repairs Balch EIementary School
+ $6.1 mil grades 1-5 315 students
e B '
Repairs Prescott EIementary SchooI
+ $4.2 mil grades 1 5 // 275 students
New Coakley Mlddle School
+ $70.9 mil grades 6 8 779 students
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iy pe2dretaintifelementanydschools;

This option reduces the number of buildings in operation, re-
distributes students to retain community schools that are low in
population, and moves early education to Cleveland in order to minimize
the number of newly constructed additions required.

Proposed Grade Levels & Square Footages per School

EN

‘ Balch ‘ Callahan ‘ Cleveland ‘ Oldham ‘ Prescott ‘ Coakley ‘ Savage
Proposed Grades 1-5 PK-5 1-5 1-5 6-8 N/A
2027 Students (#) 315 811 438 275 779 0
Existing (sf) 51,800 49,000 39,500 36,000 122,000
Proposed Add (sf) 56,250 33,900
Existing + Add (sf) 105,250 73,400
New (sf) 151,080
Cap. Repairs (S) | 6,073,550 4,221,000 14,304,500
Renovations (S) 16,086,700 | 12,967,850
Additions (S) 26,381,250 | 15,899,100
New Project (S) 70,856,520
Summary of Costs
$250,000,000
Total Cost Capital Repairs (S) 24,599,050 |  $200000,000
Total Project Cost (S) 142,191,420 |  $150,000,000
$100,000,000
Total Sum ($) $166,790,470
$50,000,000
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Cleveland Elementary School

new construction
renovations

enlarged
student
dining

classroom wing -

ELLIS POND

first floor
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& arts
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Add/Reno
+ $16.0 mil

Repairs

+ $14.3 mil

Add/Reno
+ $115 mil

Repairs

+ $5.7 mil

Repairs

+ $6.1 mil'

Repairs
+ $4.2 mil

Total Costs

Oldham Elementary School
grades 1-4 // 214 students
oot |
Savage Educatlonal Center
district programs // 000 students

Willett Early Childhood Center

PK-K & 5-8 1,498 students

Cleveland Elementary School
grades 1-4 348 students
Balch EIementary School
grades 1-4 302 students
o F
Prescott EIementary SchooI
grades 1-4 // 256 students

= $158.6 mil
2 adg
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iy pe2dretaintifelementanydschools;

This option accommodates student population by moving grade
five to a newly constructed middle school added onto the Willett, and
re-distributes students to retain community schools that are low in
population. Oldham receives an addition.

Proposed Grade Levels & Square Footages per School

‘ Balch ‘ Callahan ‘Cleveland‘ Oldham ‘ Prescott ‘ Willett ‘ Coakley ‘ Savage
Proposed Grades 1-4 1-4 1-4 1-4| PK-K,5-8 N/A
2027 Students (#) 302 308 254 256 1,498 0
Existing (sf) 51,800 49,000 39,500 36,000 38,500 122,000
Proposed Add (sf) 218,283
Existing + Add (sf) 256,783
New (sf)
Cap. Repairs (S) | 6,073,550 5,745,250 4,221,000 14,304,500
Renovations (S) 12,967,850 12,639,550
Additions (S) 3,048,500 102,374,727
New Project (S)
Summary of Costs
$250,000,000
Total Cost Capital Repairs (S) 30,344,300 |  s200,000,000
Total Project Cost (S) 128,224,600 | $150000000
$100,000,000
Total Sum (S) $158,568,900
$50,000,000
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Willett with Coakley Middle School
new construction

renovations

A
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Add/Reno Oldham EIementary School

+ $28.9 mil grades 1-4 // 471 students
Repairs Savage Educatlonal Center

+ $14.3 mil  district programs // 000 students

¥
By
-

Repairs Cleveland Elementary School
+ $5.7 mil grades 1-4 347 students
Repairs Balch EIementary School
+ $6.1 mil grades 1-4 302 students
e B '
Add/Reno Prescott EIementary SchooI
+ $30.8 mil grades PK K /] 454 students

New Coakley Mlddle School
+ $86.8 mil grades 5—8 l 044 students
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Ty pel3dretaingsfelementanydschools;

This option reduces the number of buildings in operation,
accommodates student population by moving grade five to a newly
constructed middle school, and re-distributes students to retain
community schools that are low in population.

Proposed Grade Levels & Square Footages per School

B

‘ Balch ‘ Callahan ‘Cleveland‘ Oldham ‘ Prescott ‘ Coakley ‘ Savage
Proposed Grades 1-4 1-4 1-4 PK - K 5-8 N/A
2027 Students (#) 302 347 471 454 1,044 0
Existing (sf) 51,800 49,000 39,500 36,000 122,000
Proposed Add (sf) 34,050 40,500
Existing + Add (sf) 73,550 76,500
New (sf) 185,040
Cap. Repairs (S) | 6,073,550 5,745,250 14,304,500
Renovations (S) 12,967,850 | 11,818,800
Ad(ditions (S) 15,969,450 | 18,994,500
New Project (S) 86,783,760
Summary of Costs
$250,000,000
Total Cost Capital Repairs (S) 26,123,300 $200,000,000
Total Project Cost (S) 146,534,360 $150,000,000
$100,000,000
Total Sum ($) $172,657,660
$50,000,000
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Oldham Elementary School

new construction

renovations
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Add/Reno
+ $28.9 mil

Repairs
+ $3.9 mil

Repairs

+ $4.5 mil

Repairs

+ $5.7 mil

Repairs

+ $6.1 mil

Add/Reno
+ $30.8 mil
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Oldham EIementary School

grades 1-4 // 492 students

0 3

[
Y

d|str|ct offices £ |

-

& 000 students

rﬁty programs
000 students

CIeveIand EIementary School

grades 1-4 // 308 students [ s

Balch Elementary School
grades 1-4 // 298 students
e L
Prescott Elementary SchooI

grades PK-K // 476 students

Newlf-{- Coakley Middle School

+ $86.8 mil

grades 5- 8 // l 044 students
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Ty pel3dretaingsfelementanydschools;

This option accommodates student population by moving grade
five to a newly constructed middle school, re-distributes students to
retain community schools that are low in population, and recycles two
elementary schools for use as district offices and community program

space.

Proposed Grade Levels & Square Footages per School

B

‘ Balch ‘ Callahan ‘Cleveland‘ Oldham ‘ Prescott ‘ Willett ‘ Coakley ‘ Savage
Proposed Grades 1-4 N/A 1-4 1-4 PK - K N/A 5-8
2027 Students (#) 298 0 308 492 476 0 1,044
Existing (sf) 51,800 33,500 49,000 39,500 36,000 38,500
Proposed Add (sf) 34,050 40,500
Existing + Add (sf) 73,550 76,500
New (sf) 185,040
Cap. Repairs (S) | 6,073,550 | 3,927,875 | 5,745,250 4,514,125
Renovations (S) 12,967,850 | 11,818,800
Additions (S) 15,969,450 | 18,994,500
New Project (S) 86,783,760
Summary of Costs $250,000,000
$200,000,000
Total Cost Capital Repairs (S) 20,260,800 | 150,000,000
Total Project Cost (S) 146,534,360 | 100,000,000
Total Sum (S) $166,795,160 |  **0°%°
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lypeldipantialicenselidation

This option reduces the number of buildings in operation as schools.
Grade 5 is moved to a newly constructed middle school, reducing the
stress at the elementary schools until a newly constructed early childhood
education/elementary school is constructed. The community programs
and district offices at the Savage can remain as is, without disturbance.

Proposed Grade Levels & Square Footages per School

Balch Callahan | Cleveland | Oldham Prescott ‘ Willett ‘ Coakley ‘ Savage
Proposed Grades PK-4 5-8 N/A
2027 Students (#) 1,574 1,044 0
Existing (sf) 38,500 122,000
Proposed Add (sf) 218,283
Existing + Add (sf) 256,783
New (sf) 108,040
Cap. Repairs (5) 14,304,500
Renovations (S) 12,639,550
Ad(ditions (S) 102,374,727
New Project (S) 84,438,760
Summary of Costs $250,000,000
$200,000,000
Total Cost Capital Repairs (S) 14,304,500 |  $150,000,000
Total Project Cost (S) 199,453,037 | $100000000

Total Sum (S)

$213 ,757,537 $50,000,000

'Z'V EEEEEEEEN
EEEEEEN
EEEEEEEN
EEEEEEN
EEEEEN
EEEEEN
EEEEEN
EENEEEN

‘o

N V v
M DL ST i SN N SR RS
A ORI R OU OO SO O S

OO A D o

[\l

&
N NSRS N NI & SIS

P R
IR
O X

Willett with Coakley Middle School

new construction

renovations
classroom
in
classroom wing
wing

~auditorium-;

Eg.“.studemt.mg

adrznin dining

center

gymnasium



‘*mﬁﬁ
1‘:*. o=

New Oldham EIementary School
+ $67.9 mil grades PK-4 // 781 students NG : e BB o
: LT BN ] rr¢——-«-r--x-—'----n\»-%—--—-—u—*hﬂb—-—u---@-a*&%«-—l Na FANG
New Savage Educatlonal Center 0 Thiw ol n KA By s S LV et R
+ $84.4 mil grades 5—8 1,044 students

Repairs S ec| [ELETS district offlces /8
il G 000 students

'/

'/\\,

T

- : y i % % \h ‘ ‘\
,"‘*"--"-----—’.-—4\-‘- --f—v-ﬁe-ﬂf--*-eﬁ—t mh«,n ,

Xig :
- b i 1 A

Repairs
+ $6.1 mil

New Coakley Middle School
+ $67.9 mil grades PK-4 // 781 students [
dmgs%‘total — eny NCE
wgi;l- 2 capttal repatrswr-i-__?




B

DDOBE

lypeldipantialicenselidation

This option reduces the number of buildings in operation as schools.
Grade 5ismovedtoanewly constructed middle school, reducing the stress
at the elementary schools until two newly constructed early childhood
education/elementary schools are constructed. The remaining school
buildings, Balch and Callahan, can be used instead for the programs
leaving the Savage, if so desired.

Proposed Grade Levels & Square Footages per School

‘ Balch ‘ Callahan “ Oldham Prescott Willett ‘ Coakley ‘ Savage

Proposed Grades N/A N/A PK-4 PK-4 5-8
2027 Students (#) 0 0 781 781 1,044
Existing (sf) 51,800 33,500 122,000
Proposed Add (sf)
Existing + Add (sf)
New (sf) 144,770 144,770 | 180,040
Cap. Repairs (S) | 6,073,550 3,927,875
Renovations (S)
Additions (S)
New Project (S) 67,897,130 67,897,130 | 84,438,760
$250,000,000
Summa ry of Costs $200,000,000
$150,000,000
Total Cost Capital Repairs (S) 10,001,425  $100000,000
Total Project Cost (S) 220,233,020 £50,000.000
Total Sum (5) $230,234,445 s F P BB R OBEEEEEC
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ypel5atotalfconselidation,

This option reduces the number of buildings in operation altogether.
Grades 1-5 are moved to a newly constructed co-located elementary/
middle school, reducing the stress at all schools. The Prescott is re-used
as the new early childhood education center, made possible with an
addition. The Savage center continues operation as is.

Proposed Grade Levels & Square Footages per School

Balch Callahan | Cleveland | Oldham ‘ Prescott “ Coakley ‘ Savage
Proposed Grades PK - K 1-8 N/A
2027 Students (#) 454 2,164 0
Existing (sf) 36,000 122,000
Proposed Add (sf) 37,500
Existing + Add (sf) 73,500
New (sf) 319,231
Cap. Repairs (S) 14,304,500
Renovations (S) 11,818,800
Ad(ditions (S) 17,587,500
New Project (S) 149,719,339
Summary of Costs $250,000,000
$200,000,000
Total Cost Capital Repairs (S) 14,304,500 | $150000000
Total Project Cost (S) 179,125,639 | o000
$50,000,000
Total Sum ($) $193,430,139
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ypel5atotalfconselidation,

This option offers complete consolidation. All students below high-
school are moved to a newly constructed co-located elementary/middle
school, reducing stress from over-crowding town-wide. The Savage
center continues operation as is.

Proposed Grade Levels & Square Footages per School

Proposed Grades PK-8
2027 Students (#) 2,618
Existing (sf)
Proposed Add (sf)
Existing + Add (sf)
New (sf) 355,050

Cap. Repairs (S)
Renovations (S)
Additions (S)
New Project (S) 166,518,450

14,

Balch Callahan | Cleveland | Oldham Prescott Willett ‘ Coakley ‘ Savage

N/A
0
122,000

304,500

Summary of Costs

$250,000,000

Total Cost Capital Repairs (S) 14,304,500 | 200000000
Total Project Cost (S) 166,518,450 |  $150,000,000

Total Sum (S) S1 80,822,950 | oo

$50,000,000
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Exist/Prop Reno /
Site Size Existin Proposed New BId Capitol Repairs Renovation New School
SCHOOL ? GRADE LEVELS Student . ounE P Addition wBice  Lapitol Repal vation — pddition Project o >° Project Cost Notes
(Acres) X Building SF Addition SF Const SF Project Project Construction
Population Const SF

Option 1A:

Balch 3 PK, K, 1,2,3,4,5,6,7,8 292 51,800 S 6,073,550 Reduced Student Population
Callahan 10 PK, K, 1,2,3,4,5,6,7,8 216 33,500 S 3,927,875 Reduced Student Population
Cleveland 18 PK, K, 1,2,3,4,5,6,7,8 309 49,000 S 5,745,250 Reduced Student Population
Oldham 15.5 PIK, K 1,2,3,4,5,6,7,8 210 39,500 S 4,631,375 Reduced Student Population
Prescott 10 PK, K, 1,2,3,4,5,6,7,8 250 36,000 S 4,221,000 Reduced Student Population
Willett 22 PK,K,1,2,3,4,5,6,7,8 162 38,500 S 4,514,125 Kindergarten distributed to Elem. Schools
Coakley 14 PG L, 2,3,4,5,6,7,8 779 128,000 151,080 S 70,856,520 $ 70,856,520 Renovate Existing MS Building
Savage 17 District Admin / Comm. 122,000 S 14,304,500
New Site 11 P, K, 1,2,3,4,5,6,7,8 400 67,333 S 31,579,177 S 31,579,177 New Elementary School
9 BUILDINGS 2618
2 PROJECT + 7 CAP REPAIR S 43,417,675 S 102,435,697 | S 145,853,372.00 ‘

Option 1B:

Balch 3 PK, K, 1,2,3,4,5,6,7,8 298 51,800 S 6,073,550 Redistribute PK-3 at 5 neighborhood elementary schools
Callahan 10 PK,K,1,2,3,4,56,7,8 228 33,500 S 3,927,875 Redistribute PK-3 at 5 neighborhood elementary schools
Cleveland 18 PK,K,1,2,3,4,56,7,8 309 49,000 S 5,745,250 Redistribute PK-3 at 5 neighborhood elementary schools
Oldham 15.5 PK,K,1,2,3,4,5 6,7, 8 217 39,500 S 4,631,375 Redistribute PK-3 at 5 neighborhood elementary schools
Prescott 10 PK,K,1,2,3,4,56,7,8 251 36,000 S 4,221,000 Redistribute PK-3 at 5 neighborhood elementary schools
Willett 22 Willett programs are re-distributed to all elementary schools
Coakley 14 P, K 1,2,3,4,5,6,7,8 1315 214,666 S 100,678,354 S 100,678,354 New Co-located School (4-8)
Savage 17 District Admin / Comm. 122,000 S 14,304,500
7 BUILDINGS 2618
1 PROJECT + 6 CAP REPAIR S 38,903,550 S 100,678,354 | S 139,581,904.00 \

Option 1C:

Balch 3 PK, K, 1,2,3,4,56,7,8 306 51,800 S 6,073,550 Maintain Student Population
Callahan 10 P, K, 1,2,3,4,56,7,8 214 33,500 S 3,927,875 District Offices relocate to Callahan
Cleveland 18 PK, K, 1,2,3,4,5,6,7,8 396 49,000 15,550 64,550 S 16,086,700 $ 7,292,950 S 23,379,650 Cleveland absorbs Callahan student population
Oldham 15.5 PK, K 1,2,3,4,56,7,8 218 39,500 S 4,631,375 Maintain Student Population
Prescott 10 P, K, 1,2,3,4,56,7,8 251 36,000 S 4,221,000 Maintain Student Population
Willett 22 PK,K,1,2,3,4,56,7,8 454 38,500 17,500 56,000 S 12,639,550 $ 8,207,500 S 20,847,050
Coakley 14 PI,CK,1,2,3,4,5,6,7,8 779 151,080 S 70,856,520 S 70,856,520 New Middle School (6-8)
Savage 17 District Admin / Comm. 122,000 S 14,304,500 Savage absorbs Willett student population
8 BUILDINGS 2618
3 PROJECTS + 5 CAP REPAIR S 33,158,300 S 115,083,220 | S 148,241,520.00




. Exist/Prop . Reno / . i .
SCHOOL Site Size GRADE LEVELS Student _ Cdsting - Proposed L. NewBldg  CapitolRepairs  Renovation ... proiect VeW School Project Cost Notes
(Acres) X Building SF Addition SF Const SF Project Project Construction
Population Const SF
Option 2A:
Balch 3 PK, K 1,2,3,4,56,7,8 306 51,800 S 6,073,550 Maintain Student Population
Callahan 10 District Admin 33,500 S 3,927,875 District Offices relocate to Callahan
Cleveland 18 PK, K, 1,2,3,4,5,6,7,8 610 49,000 30,550 79,550 S 16,086,700 S 14,327,950 S 30,414,650 Cleveland absorbs Callahan student population
Oldham 15.5 P, K, 1,2,3,4,56,7,8 218 39,500 S 4,631,375 Maintain Student Population
Prescott 10 P, K, 1,2,3,4,56,7,8 251 36,000 S 4,221,000 Maintain Student Population
Willett 22
Coakley 14 PI,K,1,2,3,4,5,6,7,8 779 151,080 S 70,856,520 $ 70,856,520 New Middle School (6-8)
Savage 17 PK, K / Comm. Programs 454 122,000 S 40,052,600 S 40,052,600 Savage absorbs Willett student population
7 BUILDINGS 2618
3 PROJECTS + 4 CAP REPAIR $ 18,853,800 $ 141,323,770 | $ 160,177,570.00
Option 2B:
Balch 18 PK, K, 1,2,3,4,5,6,7,8 306 51,800 S 6,073,550 Maintain Student Population
Callahan 15.5 District Offices relocate to Callahan
Cleveland 10 PK, K, 1,2,3,4,5,6,7,8 610 49,000 30,550 79,550 S 16,086,700 $ 14,327,950 S 30,414,650 Cleveland absorbs Callahan student population
Oldham 22 PK, K 1,2,3,4,56,7,8 218 39,500 S 4,631,375 Maintain Student Population
Prescott 14 PIK, K, 1,2,3,4,56,7,8 251 36,000 S 4,221,000 Maintain Student Population
Willett 17
Coakley 0 PI,K,1,2,3,4,5,6,7,8 779 151,080 S 70,856,520 S 70,856,520 New Middle School (6-8)
Savage 0 PK, K / Dist. Ad / Comm. 454 122,000 52,500 S 40,052,600 S 40,052,600 Savage absorbs Willett student population
6 BUILDINGS 2618
3 PROJECTS + 3 CAP REPAIR S 14,925,925 S 141,323,770 | S 156,249,695.00 ‘
Option 2C:
Balch 3 P, K, 1,2,3,4,56,7,8 315 51,800 S 6,073,550 Maintain Student Population
Callahan 10
Cleveland 18 PK,K,1,2,3,4,5 6,7, 8 811 49,000 56,250 105,250 S 16,086,700 S 26,381,250 S 42,467,950 Cleveland absorbs Willett student population
Oldham 15.5 PK, K, 1,2,3,4,5,6,7,8 438 39,500 33,900 73,400 S 12,967,850 $ 15,899,100 S 28,866,950 Oldham absorbs Callahan student population
Prescott 10 P, K L,2,3,4,56,7,8 275 36,000 S 4,221,000 Maintain Student Population
Willett 22
Coakley 14 PK,K 1,2,3,4,5,6,7,8 779 151,080 $ 70,856,520 $ 70,856,520 New Middle School (6-8)
Savage 17 District Admin / Comm. 122,000 S 14,304,500
6 BUILDINGS 2618
3 PROJECTS + 3 CAP REPAIR S 24,599,050 S 142,191,420 | S 166,790,470.00 ‘

Option 2D:

Balch 3 1,2,3,4, 302 51,800 S 6,073,550 Maintain Student Population
Callahan 10
Cleveland 18 1,2,3,4, 308 49,000 S 5,745,250 Maintain Student Population
Oldham 15.5 1,2,3,4, 254 39,500 6,500 46,000 S 12,967,850 $ 3,048,500 S 16,016,350 Maintain Student Population
Prescott 10 1,2,3,4, 256 36,000 S 4,221,000 Maintain Student Population
Willett 22 PK, K, 56,7,8 1498 38,500 212,300 38,500 S 12,639,550 $ 99,568,700 S 112,208,250 Co-located PK/K Willett & 5-8 middle school
Coakley 14
Savage 17 District Admin / Comm. 122,000 S 14,304,500
6 BUILDINGS 2618
1 PROJECT + 5 CAP REPAIR S 30,344,300 S 128,224,600 | S 158,568,900.00




. Exist/Prop . Reno / . i .
SCHOOL Site Size GRADE LEVELS Student _ Cdsting - Proposed L. NewBldg  CapitolRepairs  Renovation ... proiect VeW School Project Cost Notes
(Acres) X Building SF Addition SF Const SF Project Project Construction
Population Const SF
Option 3A:
Balch 3 PK, K 1,2,3,4,56,7,8 302 51,800 S 6,073,550 Maintain Student Population
Callahan 10
Cleveland 18 PK, K 1,2,3,4,56,7,8 347 49,000 S 5,745,250 Maintain Student Population
Oldham 15.5 P, K 1,2,3,45,6,7,8 471 39,500 34,050 73,550 S 12,967,850 $ 15,969,450 S 28,937,300 Oldham absorbs Callahan student population
Prescott 10 PK,K, 1,2, 34,56, 7,8 454 36,000 20,000 56,000 S 11,818,800 $ 9,380,000 S 21,198,800 Becomes PK/K School
Willett 22
Coakley 14 PI,K,1,2,3,4,5,6,7,8 1044 185,040 S 86,783,760 S 86,783,760 New Co-located School (5-8)
Savage 17 District Admin / Comm. 122,000 S 14,304,500
6 BUILDINGS 2618
3 PROJECTS + 3 CAP REPAIR $ 26,123,300 $ 136,919,860 | $ 163,043,160.00

Option 3B:

Balch 3 PK, K, 1,2,3,4,5,6,7,8 298 51,800 S 6,073,550 Maintain Student Population
Callahan 10 District Admin 33,500 S 3,927,875 District Offices relocate to Callahan
Cleveland 18 PK, K, 1,2,3,4,5,6,7,8 308 49,000 S 5,745,250 Maintain Student Population
Oldham 15.5 PK, K 1,2,3,4,5,6,7,8 492 39,500 34,050 73,550 S 12,967,850 $ 15,969,450 S 28,937,300 Oldham absorbs Callahan student population
Prescott 10 PK,K, 1, 2,3, 4,56, 7,8 476 36,000 20,000 56,000 S 11,818,800 $ 9,380,000 S 21,198,800 Becomes PK/K School
Willett 22 Comm. Programs 38,500 S 4,514,125 Community Programs relocate to Willett
Coakley 14 PI,K, 1,2,3,4,5,6,7,8 1044 185,040 S 86,783,760 S 86,783,760 New Co-located School (5-8)
Savage 17
7 BUILDINGS 2618
2 PROJECTS + 5 CAP REPAIR S 20,260,800 S 136,919,860 | S 157,180,660.00




Exist/Prop

Reno /

SCHOOL Site Size GRADE LEVELS Student _ Cdsting - Proposed L. NewBldg  CapitolRepairs  Renovation ... proiect VeW School Project Cost Notes
(Acres) X Building SF Addition SF Const SF Project Project Construction
Population Const SF
Balch 3
Callahan 10
Cleveland 18
Oldham 15.5
Prescott 10
Willett 22 PK,K,1,2,3,4,5 6,7, 8 1574 38,500 218,283 38,500 $ 12,639,550 $ 102,374,727 S 115,014,277 New Co-located School (Pre-K-4) (8 Pre-K Clsrm)
Coakley 14 PI, K, 1,2,3,4,5,6,7,8 1044 180,040 S 84,438,760 S 84,438,760 New Co-located School (5-8)
Savage 17 District Admin / Comm. 122,000 S 14,304,500
3 BUILDINGS 2618
2 PROJECT + 1 CAP REPAIR $ 14,304,500 $ 199,453,037 | $ 213,757,537.00 |

Option 4B:

Balch 3 Comm. Programs 51,800 S 6,073,550
Callahan 10 District Admin 33,500 S 3,927,875
Cleveland 18
Oldham 15.5 PK,K,1,2,3,4,56,7,8 787 121,370 S 56,922,530 $ 56,922,530 New Elementary School PK-5
Prescott 10
Willett 22
Coakley 14 PK,K,1,2,3,4,56,7,8 787 121,370 S 56,922,530 S 56,922,530 New Elementary School PK-5
Savage 17 PI,K,1,2,2,4,5,6,7,8 1044 180,040 S 84,438,760 S 84,438,760 New Middle School
5 BUILDINGS 2618
3 PROJECTS + 2 CAP REPAIR S 10,001,425 S 198,283,820 | S 208,285,245.00




Exist/Prop Reno /

SCHOOL Site Size GRADE LEVELS Student _ Cdsting - Proposed L. NewBldg  CapitolRepairs  Renovation ... proiect VeW School Project Cost Notes
(Acres) X Building SF Addition SF Const SF Project Project Construction
Population Const SF
Balch 3
Callahan 10
Cleveland 18
Oldham 15.5
Prescott 10 PK, K, 1,2,2,4,5¢6,7,8 454 36,000 37,500 73,500 S 11,818,800 $ 17,587,500 S 29,406,300 New Pre-K/K School
Willett 22
Coakley 14 PK, K, 1,2,3,4,5,6,7,8 2164 319,231 S 149,719,339 S 149,719,339 New Co-located School (1-8) + Auditorium / Gym
Savage 17 District Admin / Comm. 122,000 S 14,304,500
3 BUILDINGS 2618
2 PROJECT + 1 CAP REPAIR $ 14,304,500 $ 179,125,639 | $ 193,430,139.00 |
Balch 3
Callahan 10
Cleveland 18
Oldham 15.5
Prescott 10
Willett 22
Coakley 14 PK,K,1,2,3,4,5,6,7,8 2618 355,050 $ 166,518,450 S 166,518,450 New Co-located School (Pre-K-8) (8 Pre-K Clsrm)
Savage 17 District Admin / Comm. 122,000 S 14,304,500
2 BUILDINGS 2618
1 PROJECT + 1 CAP REPAIR S 14,304,500 S 166,518,450 | S 180,822,950.00

Capital Repairs Approach

Purely meant to keep buildings operating, without new construction

Capitol Repairs Approach:

Balch 3 P, KL, 2,3,4,56,7,8 306-310 51,800 0 51,800 S 6,073,550
Callahan 10 PK, K 1,2,3,4,56,7,8 230-234 33,500 0 33,500 S 3,927,875
Cleveland 18 P, K L,2,3,4,56,7,8 349-353 49,000 0 49,000 S 5,745,250
Oldham 15.5 PK, K 1,2,3,4,56,7,8 218-222 39,500 0 39,500 S 4,631,375
Prescott 10 P, K 1,2,3,4,56,7,8 262-266 36,000 0 36,000 S 4,221,000
Willett 22 PK, K, 1,2,3,4,56,7,8 385-398 38,500 0 38,500 S 4,514,125
Coakley 14 PICK T, 2,2,4,5,6,7,8 756-779 128,000 0 128,000 S 15,008,000
Savage 17 District Admin / Comm. 122,000 0 122,000 S 14,304,500
8 BUILDINGS Projected Student Pop 2618
S 58,425,675 S - | S 58,425,675.00

Note: In all scenarios, (S) amounts represent the magnitude of cost per option based on 2017 values and have been included to provide a datum of comparison between options.



