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Project Goals & Schedule

GOALS OF STUDY & LONG RANGE PLAN

 Accurately assess existing buildings
and sites (physical condition)

« Provide strategies for maximum
efficiency at each site including traffic,
parking, playfields, pedestrian access,
and neighborhoods

« Evaluate existing educational
facilities against 21 Century learning
environments

 Determine educationally-
apporopriate capacity at each facility

* Provide options for insuring all
facilities are represetative of 21
Century learning environments

« Educate the committee and the
community on 21t Century learning
environments

« Determine projected school
enrollments for the town

 Determine financial impact of any
proposed recommendations




Project Goals & Schedule

OCTOBER 2016
« Begin development of AutoCAD
floor plans for each existing school
« Review existing building reports and
documents

NOVEMBER 2016
 Begin demographic analysis for long
range enrollment projections
* Prepare space summaries for existing
buildings
 Continue development of AutoCAD
floor plans
* Begin site analysis of existing schools
« Begin building analysis of existing
schools
» Meet with school administration and
building principals (one-on-one)

DECEMBER 2016
« Finalize building analysis of existing
schools
« Finalize site analysis of existing school
sites
« Finalize space summaries for existing
schools
« Finalize demographic analysis
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Project Goals & Schedule

OCTOBER 2016
« Begin development of AutoCAD floor
plans for each existing school
* Review existing building reports and
documents

NOVEMBER 2016
 Begin demographic analysis for long
range enrollment projections
* Prepare space summaries for existing
buildings
 Continue development of AutoCAD
floor plans
« Begin site analysis of existing schools
« Begin building analysis of existing
schools
» Meet with school administration and
building principals (one-on-one)

DECEMBER 2016
« Finalize building analysis of existing
schools
« Finalize site analysis of existing school
sites
« Finalize space summaries for existing
schools

« Finalize demographic analysis

SAVAGE CENTER

275 Prospect St, Norwood, MA

\Cons
\

e 470V induction heaters are hazards; offices and extended day
programs use them as storage shelves, which generate
dangerous amounts of heat

e The building is not sprinklered

e All heat is electric and there is no air conditioning, even though
the building operates all year long as various offices

e Lockers are obsolete now that the school is used as office space;
create a dark and oppressive circulation route

PRESCOTT ELEMENTARY SCHOOL
66 Richland Rd, Norwood, MA

Cons

e Every square foot of available non-circulation space is used; the
library and computer lab are housed in the open corridor

e By storing books, paper, the library, the admin desk, and
extraneous office materials in what should be the egress
corridors, there is a higher element of hazard present

e The building is not sprinklered or air conditioned

CLEVELAND ELEMENTARY SCHOOL
33 George Willett Parkway, Norwood, MA

Cons

e 470V induction heaters are hazards; offices and extended day
programs use them as storage shelves, which generate
dangerous amounts of heat

e The building is not sprinklered

e There is no air conditioning

e Boilers (replaced in 2000) surrounded by storage is a potential
hazard

WILLETT EARLY CHILDHOOD CENTER
100 Westover Parkway, Norwood, MA

Cons

e Schoolis overcrowded, additional classroom wind was added

programs use them as storage shelves, which generate
dangerous amounts of heat

The building is not sprinklered/fireproofed

There is no air conditioning

470V induction heaters are hazards; offices and/extendedday o - j

Cons
e School is land-locked in a dense neighborhood
Extremely overcrowded; stage is being used as the SPED and ELL e Baseball field used by community teams
classrooms, with additional classrooms partitioned off in the rest e Most students walk to school
of the cafeteria °

With all those students in the same room, noise becomes an
issue and there is less 1:1 attention between teacher and child

Along the same lines of overcrowding, the gym is being divided
to suit the needs of both a gym and library

BALCH ELEMENTARY SCHOOL
1168 Washington St, Norwood, MA

e 3 classrooms are located directly off the gym and 5 are located
directly off the cafeteria; disruptive

e There are 3 lunch times per day, meaning that class is in session
while students are having lunch right outside the door

PHILIP O. COAKLEY MIDDLE SCHOOL
1315 Washington St, Norwood, MA

Cons
e Interior finishes show signs of old age and degradation
e Cafeteria and corridor tile is original

e Kitchen and cafeteria need updating
e All electric heat

e School is using stairwells as storage space

Local leaders are sentimentally attached to the 103-year-old
school, resisting its change or closure

Kitchen is used as the main prep kitchen for all elementary
schools; kitchens in the other elementary schools are only for re-
heating

Kitchen too small to accommodate so much prep and food
storage; old appliances and no dishwashers (freezer and cooler
are new though)

Insufficient and unorganized storage; closets used by everyone
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Norwood, MA Historical Enroliment il

School District: Norwood, MA 10/25/2016
. . . Historical Enroliment By Grade
 Begin demographic analysis for long :
range enrollment projections 3:;': Births S:;:::" PK K 1 2 3 4 5 6 7 8 9 10 11 12 |UNGR| K-12 PK-12
2001 392 | 200607 | 104 | 242 | 249 | 242 | 242 | 261 287 | 276 | 239 261 281 266 276 250 | 5 | 3386 3490
2002 387 | 2007-08 o4 | 272 | 222 | 250 | 235 | 249 | 273 | 289 | 278 237 268 277 265 275 | 7 | 3397 3491
2003 413 | 2008-09 95 | 270 | 262 | 214 | 261 232 | 249 | 262 | 291 286 224 263 275 248 | 7 | 3344 3439
2004 371 | 2009-10 99 | 275 | 266 | 259 | 214 | 253 | 226 | 254 | 263 285 281 219 258 281 | 4 | 3338 3437
2005 364 | 2010-11 91 200 | 276 | 272 | 254 | 222 | 246 | 225 | 266 272 256 285 226 257 | 7 | 3363 3454
2006 364 | 2011-12 93 | 279 | 297 | 264 | 253 | 263 | 220 | 252 | 238 259 285 256 204 226 | 0 | 3386 3479
2007 362 | 201213 | 106 | 274 | 292 | 283 | 256 | 257 | 255 | 229 | 243 240 268 290 263 291 | 0 | 3441 3547
2008 407 | 201314 | 109 | 280 | 276 | 287 | 266 | 248 | 261 | 249 | 235 232 245 264 276 249 | 0 | 3368 3477
2009 365 | 201415 | 100 | 274 | 275 | 270 | 275 | 282 | 253 | 249 | 249 228 243 249 264 267 | 0 | 3378 3478
2010 382 | 201516 | 121 | 277 | 268 | 267 | 262 | 271 272 | 258 | 250 250 220 237 249 267 | 0 | 3348 3469
2011 402 | 201617 | 106 | 294 | 287 | 258 | 254 | 259 | 253 | 265 | 241 251 253 226 235 251 | 0 | 3327 3433
Historical Enroliment in Grade Combinations Historical Percentage Changes
Year PK-K K-5 15 | K8 | 538 6-8 78 | 712 | 9-12 Year K-12 Diff. %
2006-07 | 346 1523 1281 | 2299 | 1063 | 776 | 500 | 1582 | 1082 2006-07 | 3386 0 0.0%
2007-08 | 366 1501 1229 | 2305 | 1077 | 804 | 515 | 1600 | 1085 2007-08 | 3397 11 0.3%
2008-09 | 365 1488 1218 | 2327 | 1088 | 839 | 577 | 1587 | 1010 2008-09 | 3344 | -53 16%
2009-10 | 374 1493 1218 | 2295 | 1028 | 802 | 548 | 1587 | 1039 2009-10 | 3338 6 0.2%
2010-11 | 390 1569 1270 | 2332 | 1009 | 763 | 538 | 1562 | 1024 2010-11 | 3363 25 0.7%
201112 | 372 1576 1297 | 2325 | 969 | 749 | 497 | 1558 | 1061 201112 | 3386 23 0.7%
201213 | 380 1617 1343 | 2329 | 967 | 712 | 483 | 1595 | 1112 201213 | 3441 55 1.6%
201314 | 389 1618 1338 | 2334 | 977 | 716 | 467 | 1501 | 1034 201314 | 3368 | -73 21%
201415 | 374 1629 1355 | 2355 | 979 | 726 | 477 | 1500 | 1023 2014-15 | 3378 10 0.3%
2015-16 | 398 1617 1340 | 2375 | 1030 | 758 | 500 | 1473 | 973 2015-16 | 3348 | -30 0.9%
2016-17 | 400 1605 1311 | 2362 | 1010 | 757 | 492 | 1457 | 965 201617 | 3327 | -21 06%
Change -59 -1.7%




Project Goals & Schedule

OCTOBER 2016
« Begin development of AutoCAD floor
plans for each existing school
« Review existing building reports and
documents

NOVEMBER 2016
 Begin demographic analysis for long
range enrollment projections
* Prepare space summaries for existing
buildings
 Continue development of AutoCAD
floor plans
« Begin site analysis of existing schools
« Begin building analysis of existing
schools
» Meet with school administration and
building principals (one-on-one)

DECEMBER 2016
« Finalize building analysis of existing
schools
« Finalize site analysis of existing school
sites
« Finalize space summaries for existing
schools

« Finalize demographic analysis
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 Begin demographic analysis for long
range enrollment projections

Norwood, MA Projected Enrollment
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School District: Norwood, MA 10/25/2016
Enroliment Projections By Grade*

Birth Year | Births s$2::" PK K 1 2 3 4 5 6 7 8 9 10 11 12 |UNGR K-12 PK-12
2011 202 201617 | 106 | 294 | 287 | 258 | 254 | 259 | 253 | 265 | 241 251 253 226 235 251 0 3327 3433
2012 375 201718 | 106 || 276 | 294 | 279 | 248 | 255 | 253 | 249 | 261 239 253 255 225 234 0 3321 3427
2013 379 2018-19 | 106 || 279 | 276 | 285 | 268 | 249 | 249 | 249 | 245 259 241 255 254 224 0 3333 3439
2014 403 2019-20 | 106 || 296 | 279 | 268 | 274 | 269 | 243 | 245 | 245 243 261 243 254 253 0 3373 3479
2015 412 | (prov.) | 2020-21 | 106 | 303 || 296 | 271 | 257 | 275 | 263 | 239 | 241 243 245 263 242 253 0 3391 3497
2016 394 | (est) | 202122 | 106 | 290 | 303 | 287 | 260 | 258 | 269 | 258 | 235 239 245 247 262 241 0 3394 3500
2017 393 | (est) | 2022-23 | 106 | 289 | 290 | 294 | 276 | 261 | 252 | 264 | 254 233 241 247 246 261 0 3408 3514
2018 396 | (est) | 2023-24 | 106 | 291 | 289 | 281 | 282 || 277 | 255 | 248 | 260 252 235 243 246 245 0 3404 3510
2019 400 | (est) | 2024-25 | 106 | 294 | 291 | 281 | 270 | 283 || 271 | 251 | 244 258 254 236 242 245 0 3420 3526
2020 399 | (est) | 2025-26 | 106 | 293 | 294 | 282 | 270 | 271 | 277 || 266 | 247 242 260 256 235 241 0 3434 3540
2021 396 | (est) | 2026-27 | 106 | 292 | 293 | 285 | 271 | 271 | 265 | 272 | 262 245 244 262 255 234 0 3451 3557

*Projections should be updated on an annual basis in order to reflect changes in births, real estate
Based on an estimate of births

sales, in-/out-migration of families, and housing construction.
Based on children already born

Projected Enrollment in Grade Combinations*

Year PK-K K-5 1-5 K-8 5-8 6-8 7-8 7-12 9-12
2016-17 400 1605 1311 2362 1010 757 492 1457 965
2017-18 382 1605 1329 2354 1002 749 500 1467 967
2018-19 385 1606 1327 2359 1002 753 504 1478 974
2019-20 402 1629 1333 2362 976 733 488 1499 | 1011
2020-21 409 1665 1362 2388 986 723 484 1487 [ 1003
2021-22 396 1667 1377 2399 1001 732 474 1469 995
2022-23 395 1662 1373 2413 1003 751 487 1482 995
2023-24 397 1675 1384 2435 1015 760 512 1481 969
2024-25 400 1690 1396 2443 1024 753 502 1479 977
2025-26 399 1687 1394 2442 1032 755 489 1481 992
2026-27 398 1677 1385 2456 1044 779 507 1502 995

—

: Based on students already enrolled

Projected Percentage Changes

Year K-12 Diff. %
2016-17 | 3327 0 0.0%
2017-18 | 3321 -6 -0.2%
2018-19 | 3333 12 0.4%
2019-20 | 3373 40 1.2%
2020-21 3391 18 0.5%
2021-22 | 3394 3 0.1%
2022-23 | 3408 14 0.4%
2023-24 | 3404 -4 -0.1%
2024-25 | 3420 16 0.5%
2025-26 | 3434 14 0.4%
2026-27 | 3451 17 0.5%

Change 124 3.7%




Project Goals & Schedule

OCTOBER 2016
« Begin development of AutoCAD floor
plans for each existing school
« Review existing building reports and
documents

NOVEMBER 2016
 Begin demographic analysis for long
range enrollment projections
* Prepare space summaries for existing
buildings
 Continue development of AutoCAD
floor plans
« Begin site analysis of existing schools
« Begin building analysis of existing
schools
» Meet with school administration and
building principals (one-on-one)

DECEMBER 2016
« Finalize building analysis of existing
schools
« Finalize site analysis of existing school
sites
« Finalize space summaries for existing
schools
« Finalize demographic analysis
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Norwood MA Historical & PrOJected Enrollment E

OCTOBER 2016
« Begin development of AutoCAD floor
plans for each existing school
« Review existing building reports and
documents

NOVEMBER 2016 PK-12, 2006-2026
 Begin demographic analysis for long
range enrollment projections

* Prepare space summaries for existing Historical Projected
buildings 5000
 Continue development of AutoCAD
4500
floor plans
« Begin site analysis of existing schools 4000
« Begin building analysis of existing 3500 |04 ——¢
schools £ 3000
» Meet with school administration and GE) 2500
building principals (one-on-one) IS
c 2000
L]
1500
DECEMBER 2016 1000
« Finalize building analysis of existing
500
schools
« Finalize site analysis of existing school 0 | | | | | | | | | | | | | | | | | | | |
sites 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
« Finalize space summaries for existing
schools
« Finalize demographic analysis




Project Goals & Schedule

OCTOBER 2016
« Begin development of AutoCAD floor
plans for each existing school
« Review existing building reports and
documents

NOVEMBER 2016
 Begin demographic analysis for long
range enrollment projections
* Prepare space summaries for existing
buildings
 Continue development of AutoCAD
floor plans
« Begin site analysis of existing schools
« Begin building analysis of existing
schools
» Meet with school administration and
building principals (one-on-one)

DECEMBER 2016
« Finalize building analysis of existing
schools
« Finalize site analysis of existing school
sites
« Finalize space summaries for existing
schools

« Finalize demographic analysis
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Project Goals & Schedule

OCTOBER 2016
* Begin development of AutoCAD floor
plans for each existing school
* Review existing building reports and
documents

NOVEMBER 2016
 Begin demographic analysis for long
range enrollment projections
* Prepare space summaries for existing
buildings
 Continue development of AutoCAD
floor plans
* Begin site analysis of existing schools
« Begin building analysis of existing
schools
« Meet with school administration and
building principals (one-on-one)

DECEMBER 2016
« Finalize building analysis of existing
schools
« Finalize site analysis of existing school
sites
* Finalize space summaries for existing
schools
* Finalize demographic analysis

Norwood, MA Additional Data

Building Permits Issued
Year Single-Family Multi-Units
2005 | 33 | 6
2012 5 12
2013 13 0
2014 9 0
2015 12 44
2016 11 to Jun 30 6 to Jun 30

Source: HUD and Building Department

Enroliment History

Voc-Tech Non-Public

Year 9-12 Total K-12 Total
2005-06 n/a n/a
2012-13 81 478
2013-14 70 n/a
2014-15 n/a 427
2015-16 60 384
2016-17 64 n/a

Residents in Non-Public Independent and Parochial Schools (General Education)

Enroliment K 1

2

3 4 5 6

7

8

9

10

11

12 K-12 TOTAL

Jan. 1, 2016 35 29

29

24 32 26 33

30

40

21

26

33

26 384

K-12 Home-Schooled Students

2016 | 20

K-12 Residents "Choiced-out" or in
Charter or Magnet Schools

2016 | 46

K-12 Special Education
Outplaced Students

2016

K-12 Choiced-In, Tuitioned-In, & Other
Non-Residents

2016 | 0
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Existing Space Summary- Elementary School

PROPOSED
Tatis " i . MSBA Guidelines
Baich EIementary School Existing Gonditions Existing to Remain/Renovated New Total (refer to MSBA Educational Program & Space Standard Guidelines)
ROOM ROOM ROOM ROOM ROOM
ROOM TYPE 1 | #OFRMS| areatotals Y | #OFRMS | areatotals 1 |#OFRMS | areatotals 1 |#OFRMS | areatotals 1 | #OFRMS| areatotals Comments
NFA NFA NFA NFA NFA
[CORE ACADEMIC SPACES 14,856 ) ) 0 ) )
(List classrooms of different sizes separately)
P Wi toilet 1100 SF min 1300 SF max
Wi toilet 1100 SF min 1,300 SF max
General Classrooms - Grade 15 700 20 14,000} 900 SF min- 1,000 SF max
ESL Classroom 856 1 856)
) ) 0 0 )
(List rooms of different sizes separately)
Self-Contained SPED 6% of pop. n sot-contanea speD
Self-Contained SPED - toilet
Resource Room 2520 Gen G
Small Group Room / Reading 12 526 Genl.Orm.
[ART & MUSIC 867 0 0 ) )
Art Classroom - 25 seats |assumed schedule 2 times / week / student
At Workroom w/ Storage & Kiln
Music Classroom / Large Group - 25-50 seats. 867 1 867} T wesk  student
Music Practice / Ensemble
|HEALTH & PHYSICAL EDUCATION 2,866 0 ) 0 )
2438 1 2,438 6000 F tin. Size
Gym Storeroom 248 1 248
Health Instructor's Office w/ Shower & Toilet 180 1 180
.
+ Prepare space summaries for e : : : :
Media Center / Reading Room 1,460 1 1,460)
| |
M H M H DINING & FOOD SERVICE 5,258 0 0 0 )
existing buildings Z7 T
Stage 874 1 874)
Chair/ Table / Equipment Storage 428 1 28]
Kitchen 1,203 1 1.203) 1600 SF-for st 300 1 SFistudent Add
Staff Lunch Room 20 SF/Occupant
MEDICAL ) 0 0 0 0
Medical Suite Toilet
Nurses' Office / Waiting Room
Room / Resting
[ADMINISTRATION & GUIDANCE 2,585 0 0 0 0
‘General Office / Waiting Room / Tollet 284 1 284]
Teachers' Mail and Time Room
Duplicating Room 182 1 182|
Records Room 81 1 81
Principal's Office w/ Conference Area 83 1 &3
Principal's Secretary / Waiting
Assistant Principal's Office
Supervisory / Spare Office 191 3 573)
Conference Room 486 1 486}
Guidance Office 240 2 480)
Guidance Storeroom 138 1 138
Teachers' Work Room 278 1 278)
[CUSTODIAL & MAINTENANCE 2,198 0 0 0 0
Custodian's Office 60 1 60
Custodian's Workshop 788 1 788}
Custodian's Storage 744 1 744]
Recycling Room / Trash
Receiving and General Supply 356 1 3i—e|
Storeroom 250 1 250)
Network / Telecom Room
loTHER 3,395 ) 0 ) )
Other (specify)
Boiler 966 1 66|
Storage (off Music) 366 1 366}
Equipment Garage 504 1 504
Janitor 793 1 793)
Office (off Kitchen) 262 1 262]
Lobby 414 1 414
Total Building Net Floor Area (NFA) 33,485 0 0 [) -
Proposed Student Capacity / Enrollment 290) [J
Total Building Gross Floor Area (GFA)” 54,017 -
Grossing factor (GFAINFA) 161 #DIVIO! #DIVIO]
[ J [ J [ J
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* Prepare space summaries for
existing buildings

Balch Elementary School|  xsting conitions CORE ACADEMIC SPACES 14,856
List cl f different si tel
Roourvee (List classrooms of different sizes separately,
e [ o pppny ey : _
] ) Pre-Kindergarten w/ toilet
I (List classrooms of different sizes separately)
P Wl toilet 1 H
I I Kindergarten w/ toilet
General Classrooms - Grade 1-5 700 20 14,000
- General Classrooms - Grade 1-5 700 20 14,000
bl == o= o= o= om on s o= = mm (mm (o = = 5
[SPECIAL EDUCATION 0
(List rooms of different sizes separately) ESL CI m 856 1 856
Self-Contained SPED aSS roo
Self-Contained SPED - toilet
Resource Room
Small Group Room / Reading
s music SPECIAL EDUCATION 0
Art Classroom - 25 seats
Art Workroom w/ Storage & kiln
Music Classroom / Large Group - 25-50 seats 867 1 867]
Music Practice / Ensemble
|H_EALTH&PHVSICAL EDUCATION 2,866 ART & MUSIC 867
2,438 1 2.438]
Gym Storeroom 248 1 248]
Health Instructor's Office w/ Shower & Toilet 180 1 180)
fucow center HEALTH & PHYSICAL EDUCATION 2,866
Media Center / Reading Room 1,460 1 1,460] ]
| |
DINING & FOOD SERVICE 5,258
Cafeteria / Dining 2,753 1 2,753
Stage 874 1 874]
Char Tabe Eaupment Stoage [ s MEDIA CENTER 1.460
Kitchen 1,203 1 1,203 H)
Staff Lunch Room
IMEDICAL 0
DINING & FOOD SERVICE 5,258
Nurses' Office / Waiting Room y
Room / Resting
ADMINISTRATION & GUIDANCE 2,585
General Office / Waiting Room / Toilet 284 1 284
Toachers Mial and Time Room MEDICAL 0
Duplicating Room 182 1 182|
Records Room 81 1 81
Principal's Office w/ Conference Area 83 1 83)
Principal's Secretary / Waiting
Assistant Principal's Office s o & G C
I — ADMINISTRATION UIDANCE 2,585
Conference Room 486 1 486
Guidance Office 240 2 480
Guidance Storeroom 138 1 138
—— CUSTODIAL & MAINTENANCE 2,198
[CUSTODIAL & MAINTENANCE 2,198 3
Custodian's Office 60 1 60}
Custodian's Workshop 788 1 788
Custodian's Storage 744 1 744
Recycling Room / Trash
Receiving and General Supply 356 1 i@' OT H E R 3 , 395
Storeroom 250 1 250
Network / Telecom Room
[OTHER 3,395
Other (specify)
Boiler 966 1 966
Storage (off Music) 366 1 366
Equipment Garage 594 1 594 . .
Jani m | Total Building Net FI A NFA 33,485
s otal Building Net Floor Area ,
ice (off Kitchen) 262 1 262)
Lobby 414 1 414
e S i
| — — Proposed Student Capacity / Enroliment 290
I Proposed Student Capacity / Enrollment 290 I p p y
I Total Building Gross Floor Area (GFA)” 54,017] I
Grossing factor (GFAINFA) 161 2
| o e e e e e ] e e ew ew ww o Tt|B|d G Fl A GFA 54017
otal Building Gross Floor Area ,

existing conditions

Grossing factor (GFA/NFA)

1.61

drchitects ]
,//

add program

square footages

how efficiently
the existing
building is
using its
square footage
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architects

OCTOBER 2016
* Begin development of AutoCAD floor
plans for each existing school
* Review existing building reports and
documents
NOVEMBER 2016 R B8 . JEE cr J%
 Begin demographic analysis for long | m—a == 10 =
range enrollment projections CR CR ° CR
* Prepare space summaries for existing —— y= i e -
buildings R J_ R oTP . LIBRARY R T|. CR CR Ehﬂ CR
e Continue development of AutoCAD CRRIDOR \=§=§§ L G j(\:ORFNDOR ) L5 j(\;ORRH:)()F; : c 1S e
floor plans " ] - I <ff riH {0 ﬁmnl\%
‘ STAGE 0
* Begin site analysis of existing schools - o
« Begin building analysis of existing o] ) S
SC h 00 | S CAFETERIA GYMNASIUM BRE?_g\I;V R o
» Meet with school administration and | e ] W
building principals (one-on-one) 1 = w - R ﬂw R
DECEMBER 2016 .
« Finalize building analysis of existing FL. G FL. 1 FL 2
schools — = FL. 2
« Finalize site analysis of existing school
sites
* Finalize space summaries for existing
SChOOlS 526 Boston Post Road
* Finalize demographic analysis \'\] Wayland, MA 01778 BALCH ELEMENTARY SCHOOL SCALE e =10
<35 T ey Norwood, MA L —




Project Goals & Schedule

OCTOBER 2016
* Begin development of AutoCAD floor
plans for each existing school
* Review existing building reports and
documents

NOVEMBER 2016
 Begin demographic analysis for long
range enrollment projections
* Prepare space summaries for existing
buildings
« Continue development of AutoCAD
floor plans
* Begin site analysis of existing schools
« Begin building analysis of existing
schools
» Meet with school administration and
building principals (one-on-one)

DECEMBER 2016
« Finalize building analysis of existing
schools
« Finalize site analysis of existing school
sites
* Finalize space summaries for existing
schools
* Finalize demographic analysis
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Norwood, MA
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1606.00

DATE:

Nov. 2016




Project Goals & Schedule I

architects

OCTOBER 2016
* Begin development of AutoCAD floor
plans for each existing school
* Review existing building reports and

documents
NOVEMBER 2016 T 7 on cR cR
R . . . = N 5, C N
Begin demographlc'ana'lygs for long % . %
range enrollment projections o . , - sl o |7 o
* Prepare space summaries for existing ’ j] ER - c
. . ! 5 a CR r CR CR
bUI|dIﬂgS g g Wecienl S N S|s STUDEN‘%
i S | FjKITCHEN ||| STAGE cr | X . RES
« Continue development of AutoCAD o CorLen RLLFE ;« I | - aﬂ o o
floor plans | EFEfs[sy Fssh SralE (S e

* Begin site analysis of existing schools
« Begin building analysis of existing

GYMNASIUM 5BV
DRESSING

ROOM —|« 1

U
HEALTH[ LIBRARY
|sEC| 7 CR

schools TEACHI‘ERS§ A i PRINC. LEARNING
« Meet with school administration and RM/CONE | CENTER
building principals (one-on-one) = =

DECEMBER 2016 FL.1

« Finalize building analysis of existing
schools

« Finalize site analysis of existing school
sites

* Finalize space summaries for existing
schools

* Finalize demographic analysis

L CLEVELAND ELEMENTARY SCHOOL
S Norwood, MA me e




Project Goals & Schedule

OCTOBER 2016
* Begin development of AutoCAD floor
plans for each existing school
* Review existing building reports and
documents

NOVEMBER 2016
 Begin demographic analysis for long
range enrollment projections
* Prepare space summaries for existing
buildings
« Continue development of AutoCAD
floor plans
* Begin site analysis of existing schools
« Begin building analysis of existing
schools
» Meet with school administration and
building principals (one-on-one)

DECEMBER 2016
« Finalize building analysis of existing
schools
« Finalize site analysis of existing school
sites
* Finalize space summaries for existing
schools
* Finalize demographic analysis
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DECEMBER 2016
« Finalize building analysis of existing FL.1
schools
« Finalize site analysis of existing school
sites
* Finalize space summaries for existing
schools
* Finalize demographic analysis
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* Begin development of AutoCAD floor
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OCTOBER 2016
* Begin development of AutoCAD floor
plans for each existing school
« Review existing building reports and
documents

NOVEMBER 2016
 Begin demographic analysis for long
range enrollment projections
* Prepare space summaries for existing
buildings
 Continue development of AutoCAD
floor plans
* Begin site analysis of existing schools
« Begin building analysis of existing
schools
» Meet with school administration and
building principals (one-on-one)

DECEMBER 2016
« Finalize building analysis of existing
schools
« Finalize site analysis of existing school
sites
« Finalize space summaries for existing
schools
« Finalize demographic analysis
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Project Goals & Schedule

OCTOBER 2016
« Begin development of AutoCAD floor
plans for each existing school
« Review existing building reports and
documents

NOVEMBER 2016
 Begin demographic analysis for long
range enrollment projections
* Prepare space summaries for existing
buildings
 Continue development of AutoCAD
floor plans
« Begin site analysis of existing schools
« Begin building analysis of existing
schools
» Meet with school administration and
building principals (one-on-one)

DECEMBER 2016
« Finalize building analysis of existing
schools
« Finalize site analysis of existing school
sites
« Finalize space summaries for existing
schools

« Finalize demographic analysis
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Jean Selines )

Callahan Elementary
Bob Griffin

Prescott Elementary
Brianne Killion

Oldham Elementary
Wes Manaday



Project Goals & Schedule

JANUARY 2017
* Present building analysis
* Present site analysis
* Present space summaries
* Present demographics
* Begin educational programming and
master planning

FEBRUARY 2017
* Present preliminary options for
educational programming and master
plan

MARCH 2017
« Present updated options for
educational programming and master

plan

APRIL 2017
* Present draft report

MAY 2017
« Present final report and schedule
community presentations
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