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V. Executive Summary
Recommendations

After reviewing the enrollment projections, existing school environments,
existing building conditions, current educational philosophies, and the concerns
of the Building Committee and community at large, the following conclusions
were established regarding the highest priorities facing the Norwood Public
Schools:

Priority 1: The most significant educational facility challenge facing the
Norwood Public School system is the lack of an appropriate 21st Century
middle school environment. The lack of appropriately sized classrooms 1
and educational support spaces, combined with aged building systems
and components, creates a very challenging environment that is grossly
insufficient when compared to surrounding Districts. Many proposed
options for addressing the long-term needs of all Norwood school facilities ,
are contained within this long-range study and report, and each of them is |
intended to initiate a thoughtful dialogue regarding the future of Norwood'’s |
school facilities. However, every option included herein identifies the middle
schoal as the highest priority for the Town and the first project which should
be addressed. |

The middle school educational environment has changed dramatically over the past
four decades (since Coakley was designed and constructed), as educators and parents
began to realize that young adolescents are not simply older elementary school
students nor younger high school students, but that there are dramatic changes
that occur during this time of life requiring a radically different and unique approach
to education. Middle school educators found that the biological event of puberty
fundamentally disrupts the relatively smooth development of the elementary school -
years and has a profound impact upon the cognitive, social, and emotional lives of T ,
young teens. In line with this important insight, they saw the need for the provision ;,: 3
of special instructional, curricular, and administrative changes in the way that
education takes place for kids in early adolescence. Among those changes were the
establishment of a mentor relationship between teacher and student, the creation of
small communities of learners, and the implementation of a flexible interdisciplinary
curriculum that encourages active and personalized learning. Newly created middle
schools designed to support these changes quickly proved beneficial to the support
of teaching, learning, socialization, and student confidence, These supportive middle
school envireanments include small and large group study and instruction spaces,
larger flexible classrooms, smaller academic neighborhoods, project-based learning
laboratories, student socialization areas, and many other critical components and
spaces. These new middle schools, often referred to as 21st century Middle Schools,
differ dramatically from those of several decades ago. People often imagine middle
school students sitting in straight rows, listening intently to the teacher and reading
from the same book, this is no longer the case. Students work in small groups, perform
different learning tasks and learn from different books. They integrate real-world
problems and projects into their daily academic learning, and are often collaborating
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with other students and presenting their ideas and concepts to their peers. These
activities are greatly restricted in older facilities with undersized, inflexible classrooms
with no small or large group support spaces and no project labs.

Despite the best efforts by faculty and staff to offer a modern middle school education
within the confines of the existing facility, the Coakley Middle School facility does not
represent a 21st Century middle school learning environment. It was designed almost
50 years ago and is based on long-outdated principles and concepts. Its educational
deficiencies are fully detailed herein, as well as the numerous physical challenges
created by its dated building systems and components, which have been maintained
well beyond their intended life expectancy. The undersized and overcrowded school
relies on six 20-year-old modular classrooms which are somewhat isolated from the
remainder of the school and were never intended to be a permanent solution for an
appropriate middle school instructional environment. The building is an extremely
inefficient all-electric facility that is very expensive to operate and has a poorly
insulated building envelope. It relies almost 100% on mechanical ventilation, resulting
in poor fresh air ventilation in many areas of the building.

Subsequent to reviewing and discussing all of the options contained within this
report, the Norwood Schools Long-Range Planning Committee was unanimous in their
desire to recommend that the Town act immediately to address the middle school.
The critical role that the middle school environment plays in addressing the specific
cognitive, social, and emotional needs of Norwood’s students and supporting their
teachers is much too important to be ignored, and the inadequacies of the current
facility requires immediate action. The Committee also recognized that although all
options recommended that the town immediately address the middle school, those
options that proposed a 5th through 8th middle school had the added benefit of
resolving overcrowding across all of the elementary schools by removing the 5th
grade population from the elementary schools. The Committee also reviewed other
Districts and found this (5th through 8th grade middle school model) to be a common
practice for enhancing 5th gradé educational opportunities. Ultimately, the Committee
voted to recommend that the Town consider moving forward immediately with the
necessary steps to have the middle school project submitted to the Massachusetts
School Building Authority (MSBA) for consideration of grant funding. The details of the
exact proposed project at the middle school (renovation, expansion, or new school
construction) will ultimately be developed through a lengthy and detailed process as
prescribed by MSBA guidelines. However, the Committee did express their support
for consideration of a 5th through 8th middle school as part of this planning process.

The process of entering the middle school into the MSBA grant program would result in
several years of planning and analysis before any construction would occur and would
give the Town plenty of time to consider other recommendations contained within
this Long-Range Planning Study. This includes future planning options associated
with improvements, renovation, or replacement of the elementary schools. There
are numerous options contained herein, with all of them fitting within categories 1
through 4, with variations labeled A, B, C, and D in some categories. These options
include:

o Option 1A e Option 2A o Option 3A o Option 4B
e Option 1B e Option 2B e Option 3B ° Option 4C
e Option 1C e Option 2C e Option 3C o Option 5A
e Option 1D e Option 2D e Option 4A o Option 5B
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As stated previously, all options propose proceeding to address the middle school as

the highest priority. The variations in the options can be categorized into three major
areas.

1. The amount of school consolidation

Category 1 options involve leaving all of the existing elementary school
facilities in their current locations and proposes to address all school needs
without closing any existing elementary schools. Category 5 options are
on the opposite end of the spectrum, proposing an enormous amount of
consolidation and the closing of several elementary schools. The Long-Range
Planning Committee ultimately determined that subsequent to addressing
the middle school as a priority, the Town should consider some level of
consolidation in order to improve educational opportunities at the smaller
elementary schools and improve operational efficiency for the Town. The
Commiittee voted to reject extreme consolidation such as that identified
in Options 5A and 5B but supported consideration for some consolidation
such as that proposed in Options 2 through 4. Discussions regarding the
appropriate balance of consolidation can occur over the next few years as
the middle school is being addressed.

2. The specific schools that might be considered for consolidation in the
future

The various options include different consolidation scenarios and therefore
the specific schools which are proposed for closing vary within each option.

3. Middle school grade configuration (4th-8th}, (5th-8th), or (6th-8th)

Although all options propose proceeding with addressing the middle
school as the highest priority, some options propose a 4th-8th grade or
a 5th-8th grade middle school over the current 6th-8th grade middle
school configuration. After consideration and discussion of all options, the
Committee voted unanimously to recommend that the School Department
and the Town at least consider the possibility of a 5th-8th grade middle
school. They subsequently voted to favor those options which utilize a 5th-
8th grade middle school and simultaneously considered some amount of
consolidation. A 5th-8th grade middle school project (either renovation,
expansion, or all-new construction) would allow the Town to address the
middle school needs while simultaneously providing overcrowding relief at
the elementary schools. It would also have the net effect of placing two-
thirds of the Norwood students (grades 5 through 12} into new facilities and
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freeing up additional space in the elementary schools, thereby improving
programming and educational delivery in grades PK-4. The single 5-8 middle
school project could have an impact across all grade levels, PK-8, thereby
improving educational opportunities Town-wide.



L SISAjeuy 8IS SR (Y
v |ooydS 3|pPIN Apieo) o e /Lﬂ.

— —— p— S R S




VAl ‘POOMION
HLYON

v

SuolIpuoD) bunsix3
|ooy>S 3|ppIN Aepieod

I6LO'BGE B80S XY
06L0°BSE'BOS “13l
BLLIO VN 'Pueifem
PROY 1504 UOKOY 926

EVE;\._,

3

et




WIN ‘POOMION
HI4ON

v

SUORIPUOD DunsIX]

16£0°99€'809 "Xv4
0640992205 131

LLI0 VI 'puDiAom
PROY jsod Uoisog 925

|o0y2S 3IppPIAN AopeoD
anGeat s poomiop « SPUBHIM =
paumo AjFteaud « |- - pUET UORAISSUOD) »
379vaInNga-NON (sa10e ££) 37VATING-NON

. : : S anNvA
W ; NOIL¥AHISNOD"

diysiaumo umoy «
YUV 31avaiing




WAl ‘POCMION
HIMON

v

SUoIpUOD bunsix3
[00UDS 3|PPIN ASpeoD

156£0'89€'909 "Xvd
06£0°89€°805 1AL

aLLl0

VI ‘pucidom

PROY |50d Uojsog 29

anbea amp] poomiop -
paumo Ajajealld

318vaNg-NON

SPUBIaA «
Pue UOPBAIISUOD «
(sasze £€) 378VATING-NON

i 100d 7§ %0039 SSMEH «
(sa10e §) v3¥V Q31dnN220




YIA ‘POOMION
HIYON

v

suonRIpPuUOD) bunsixy
|ooYDS 3|PPIA Aspieo)

16L0'89ER0F XVd
06£0°89€'605 3L

9LLI0 VW 'Pusidog
PDOY Js0d Uokog 929

anGea a] pOOMION
paumo Ajajealld «

s $r 318vaNg-NON

SPUE/IIM »

pueq UojeAIasUAY) «
(sane £€) 319V aTING-NON

Jup Axooy aimng «
VUV g3rdnd320

|00d 7 001g SaMEH =
(sane 5) VIUY a3ldnId0




Vi oomioN SUONIPUOD) bunsix3 sgreseson X

HIYON

BLL10 YW ‘PupiADm

v [00YDS B|PPIN ASpleo) SR o dorog 525
anbeaq 3|31 POOMION « SPUEpRapA »
paumo Aj2gealld . pue UoleAIRSUO) «

31avaIINg-NON (saue /€) 378va1ING-NON

1S uojBulyseAy WL S5 -
jooyas Bugsne
(saude /) ¥3¥V QaldNdd0

ANV
YAYISNOD™

suu Aoy sumng « o - ot e e R :
YIWVY a3ldnd20 ; - N,

196d 7 o01g same} «
(sa0e S) VAYY Q31dNI20




YN 'PCOMION
HINON

A 4

SUORIpUOD bulsix]

|00YDS 3IPPIA AspeO)

L6L0'R9E R0 "XV
0640°89€'905 3L

Q2410 YW "PUDjADM
PDOY isod uojsog 925

1S UOIBUIYSEAA LI SS3I3Y
Jeoyas Bunspag «
(sa1e /) vayy @31dNID0

uu Aoy 3amng «
VYI¥Y a3ldNID0

[o6d 7@ %00:g SaMeH -

(sape 5) ¥3¥Y @3ldndd0

anbeat afIf] PooMIoN - SPUEOM -
paumo Aj@eAnd 4 pUET UO|JBAIRSUO)
378vaIINg-NON (sa1oe £€) 379V ATING-NON

F

pannbas Buueaps jueoyubis «
553008 }3313S WO Juelsiq « :
Aywixoud VIgIN -
VIV Tvadl LON




YA ‘POOMION
HLYON

SUOIRIPUOD) Dbupisixy

L6L0'REE'R0T XV
D6L0'99E'905 1131

84410 YW 'pupidom

v |00UdS 3|PPIN AS[HE0D Poox sod Uokog 529
anbeaT au] pooMION = SPUBIAM »
paumo AjZ1eAu « pueq uopeAISsUCD «
318VATING-NON (sa10e £€) 318VaATING-NON

15 UoiBuIYSEAA WIOY 55320y «
|ooyas Bunsixg «
(same /) vauy alidnido

Juy Aoy aamny »
vI¥Y g3ldnNId0

— (sape 5) vauv Q31410

|ood 7 Joosg sameH -

LA % pasnbas Bunesp juedyubIS «
R AT 53008 192135 WO JUBISI(]

: Aywixard vig «

YUV 1v3adl LON




- uonN|os pasodoud SEESY G
|O0Y3S S|PPIN >®_J®OU PEOY 1Od UDKOR 976

Bunyby pjay map »
Q731 ONLLSIX3

Bunyby| piay ma «
Q7314 ONLLSIX3

|24 ON «
Q7314 ONLLSIX3




YN 'POOMION
HLHON

A 4

uonn|os pasodold
|ooyds 3|ppPIA ApeoD

L6LO™BSE'BOS "XV
06L0°B!

BLLO vin ‘pueifem
PROY 15044 UOIROR 926

Bunybiy piay map «
731 ONLLSIX3

Bunyby pjay man «
Q7314 DNILSIX3

. e
8 Gunyby play map «
Q7314 ONLLSDA3

Bunybi pjay oN «
a3l ONLLSIX3

805 731 |




HLYON

i) e uoIIN|os U@mOQ OJd A Mﬂ_@‘
A 4 [00Y2S 3|PPIN A3pieoD m__h:__m e ! 4T

avod ss320V
A3IAnOUdINI

Bunyby pjay may «
4131 DNLLSIXI




YA ‘POOMICH|

H1YON

v

uonnjos pasodoud
[00U2S BIPPIA AopteoD

I6LO'RSE'BOS "MV4
o6t £°80% T3l

BLUG VN ‘PURiAEmM
PROX 1506 UOISOH 975

avoy Ss3dDV
QIAOUdINL

BunyBi pRy Man «
Q131 ONLLSIXI

R TIVa3Sva HLM
e a13ad JUnL MIN

DNIQTING M3IN




WIN ‘POOMION
HLYON

v

UonN|os pasodoud
|00Y2S 3|PPIN A3pfeo)

IGLO'BSE'BOS "XV4
0GLO'BSE'BOS 3L

BLLIO v 'pueifem
PROY 150 UNSOH 975

q F
y 3DVdS NITUD MIN
P
am
-5) MaN
4 _ T Pk i o  TIvaasva Hum ’
s A AL - ey - ‘ {01314 4unL MaN
. .L ™
; . ’ b % o ,
- .l‘. ¥ - .u»l ¥ I} a “‘i
4 J - Rt 0 RN F { i
: ; _ -y :
4 - M., ,, -
o .
» 4 2 »




I6LO'BSE'BOS AV

'POOMION] m _ _J Um L U m —U m m O Q O.\_ n_ 06LO'BSE'B0S 13, |

BLLIO YN ‘Pueiiem

|00Y2S 3|PPIN Aopeo Piros 60u oo 975

QORI NOILINYLSNOD
HYIAE ATALYWIKOUddY
SNI938 T00HOS T100IN ATDIVOD
NOILINYLSNOD SONN4 193r0Y¥d TYLOL
x [T T T 1 T TWACHJdY NMOL

5 5 (5207 %o petewys3) uonaiduo) uoionasuoy

T rsaaouwmeas JICTET T, 15U
S ALIMTIBISYI4—{—% AOnLS ALTIEISY3S S|UaLWNA0P UoNINIsu0I pue uawdojaasp ubtsag
et TYACHdAY NMOL waloud 11 10| Guipun) el jo fencidde preod yagi
193r0ud ._E.o._.l VESIN ) ubisap anewayds eul jo fewwgng
YO ONIONNS LD Iil o ubisep anewsyas pue Aypaisea
WAOY VaSH — p— Bupun 1o Uonezuouny (2307 { fenoiddy wao - pousd A,
e “ __sawnooq ssueaiey - poved A3

| _ (001} voneaynar aueydwoy jenu) - pousd A6y
= pouad Aaibia o) uonensu: yES)Y
_ = syisin Apnis Jowas yESH) Jof eiedaiy
; === 108 jo Mawas pue ino) siojesiBa) (eao| aBuely
NN T T T VN £ [0 — VESI 0} (isasauj J0 JUBWAEIS) [0S HWANS pue azeul

(8-6) 100yog a|ppIN Aspieo)




