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School Mission Statement:
“We’ll Always Reach Higher”

The C.M. Callahan School has adopted as its mission the development of the
following lifelong skills for all of our students:

To reach our potential academically, physically, socially, and emotionally.
To foster an appreciation of knowledge in all areas of the curriculum.

To become competent thinkers and articulate communicators.
To understand the importance of kindness, respect, and tolerance.

To become responsible citizens of our school community.



Priority Area #1: New and Innovative Instruction (Strategic Initiative 3.4 )

Goal: Effectively implement programs such as Saavas Envisions 2.0, MyView ELA Program,
Renaissance Assessments, CBM, Writing, Fundations and Mystery Science to provide high

quality instruction. (Strategic Initiative 3.4)
Action Item Status

*Provide all teachers with training regarding the new
version of  the Envisions Math Program and MyView

Writing.

Professional development opportunities have been
provided to staff regarding the implementation of

the various programs.
*Focus on student writing using elements of  the MyView
Program and other district initiatives.

Multiple opportunities were provided to teachers to
ask questions of the MyView Program during

2020-2021, they were not during common planning.
*Provide teachers with weekly Common Planning Time to
discuss implementation of  the curriculum

CPT has been scheduled 4 times per week.  One day
per week is devoted to curriculum discussion.

*Students will be provided the Renaissance Assessment
directed by NPS for grades 2-5.

On track to complete (one more assessment June
2021)

*Establish data teams to meet twice per year to review
and discuss data to drive instructional decisions.

Ongoing

*Continue to utilize small group instruction,  station
rotations, and UDL  increasing inclusive practices with

support staff.

Ongoing

Overview

The MyView English Language Arts (ELA) program is being used with fidelity in all grades.   Teachers have received
the necessary materials, had opportunities to implement the program and have asked great questions of principals
and ELA Coordinator Stefanie West. One of the benefits of having a well structured ELA program is that all our
students (whether fully remote or in person this year) will come back to school having had the same ELA
experience.   Additionally, the second year of our Renaissance assessment program has been as expected and
provided the staff with great data. All of our grades 2-5 students took the assessment and teachers engaged in
robust conversations around what the data showed. Teachers then utilized this data point to determine
instructional groups in the classroom and monitor progress throughout the school year to determine adequate
student growth..
We have  seen  great results with our Fundations Program.   Our school based facilitator, Michele McAvoy (Grade 1
classroom teacher), ensured implementation fidelity and coached multiple  teachers who were new to the
program as well. The Fundations program has yielded improved phonics skills for our youngest readers and has
put in place a researched based and easily differentiated program for all our first and second graders. This has led
to increased reading confidence, consistency across the early grade literacy experience and has allowed us to
provide targeted phonics and phonemic support to all students.  We have seen first graders (who utilize
Fundations in Kindergarten at Willet) come into first grade with strong core reading skills that allow them to
continue to progress and gain confidence.

The rollout of the newest version of the Envisions Program is seamless as students and staff have had familiarity
with this program for several years.

Next Steps

Continue to address the action plans of this curricular goal.



Priority Area #2: Response to Intervention (Strategic Initiative 3.6 )

Goal: Establish a streamlined process for Tiered referrals and student support based upon an
MTSS model (Multi-tiered Systems of Support). (Strategic Initiative 3.6)

Action Item Status

*Solicit feedback from staff  and work to revise the
current referral forms and process.

Completed November of 2021

*Establish a weekly time in the master schedule for the
MTSS team to meet.

Completed October of 2021

*Provide staff  with training sessions regarding the MTSS
approach and responsibilities of  staff  members

Completed December of 2021

*Develop a master list of  NPS endorsed resources to be
used for Math and ELA for student usage in the

classroom for tiered instruction

Ongoing

Overview

The MTSS (Multi-tiered support system) at the Callahan School has been met with meaningful progress this year.
With strong Tier 1 core instructional programs in place (MyView, Fundations, EnVision, Open Circle etc.), our team
has been focused on how to support students who need additional instruction in targeted areas with
supplemental support inside the general education classroom.  The MTSS team  at the Callahan  adjusted the
referral form and progress monitoring forms to be more comprehensive.  The team meets with referring teachers,
establishing goals and ways in which to monitor student progress.  The team reconvenes in 6-8 weeks to review
progress and update the plan if necessary.

Our interventionist utilizes Bridges Math with students in Tier 2 and Tier 3.  We’re excited to have these materials
and identify students who may gain skills and confidence while working with this program. Additionally, we are
using GEODES for ELA intervention, which was purchased for grades one and two.

Finally, at Callahan School we continue to believe that the best place for many students to learn is in the general
education classroom with targeted support provided by talented educators.  We were able to create daily
intervention blocks in grades 1 and 2.  Grades 3-5 intervention blocks are 3-4 times per week.  This push-in model is
“all hands on deck” with the groups being conducted by the classroom teacher, the reading specialist, the Title
One teacher, and the interventionist.  They meet weekly during common planning time to discuss student needs
and curriculum.  Data collection is reviewed every 6 weeks.  Groups are readjusted and goals are updated.  The
positive results from this intense intervention is encouraging and our referrals for Special Education have begun
to decline.

Next Steps

● Continue to explore and implement  the  Bridges Math program (Tier 2/3)
● Work alongside curriculum coordinators to put together master list of resources that teachers can utilize

when providing additional support to students in the classroom
● Continue to provide a schedule to allow for intervention blocks.
● Effectively utilize Universal Design for Learning (UDL)  Coaches  to provide staff further support with UDL

throughout the school year. This is a follow up to the Spring 2021 elementary UDL training provided by
Katie Novak.

● Order the GEODES kindergarten level program.



Priority Area #3: Continue to utilize programs/resources to support social-emotional learning

within our school community. (District Strategic Plan:  5.1

Action Item Status

*Continue to update outdoor space and usage for recess,
including the installation of  a Buddy Bench.

Buddy Bench has been delivered and due to be
installed in the Spring of 2022.

With the support of the PTA we are building an
outdoor classroom space with our current picnic

tables in the Spring of 2022.
PTA is looking to add swings to the playground

area.
*Continue to refine SEL to address and model expected
behaviors using the newly created PBIS model known as

High Five. (High Five:  Flexible, In the Zone, Values
Others, Excellent Citizen) and  utilize Open Circle, Zones

of  Regulation, Superflex, and Collaborative Problem
Solving to address SEL.

Ongoing

*Share information regarding safety and social-emotional
learning with parents/guardians as well as members of  the

Norwood Community.

Completed in the Fall of 2021 and will continue for
the duration of the plan.

*Provide student leadership opportunities and implement
a series of  community service projects.

Ongoing

*Reinforce Trauma Informed Teaching practices to staff
so staff  are prepared to recognize and respond to those

who have been impacted by traumatic stress.

Ongoing

Overview

SEL has been an important focus at the Callahan for the past several years.  We are committed to this being a
“skill not will” deficit approach.  By using the variety of approaches listed above we focus on common vocabulary
for students and staff to use to identify their feelings and brainstorm strategies to utilize when met with
frustration.  Debriefing is commonplace, where trust is built.  As we have returned to full in person learning, we
have recognized that we needed to return to the basics and rebuild student capacity in the area of SEL.  We have
held a number of community service projects.
PBIS was briefly put on hold during the pandemic while our students were remote.

Next Steps

Continue to address the action plan of this goal with a robust PBIS system.

Priority Area #4: Continue to develop culturally responsive practices within our school

community.



Action Item Status

*Continue to translate school communications into
multiple languages using a variety of  sources.

*Create a family buddy program to foster mentoring
opportunities for new families,  helping to navigate
resources, activities and events for new families.

Ongoing

To be implemented in 2022-2023

*Provide informational sessions for family mentors
regarding the buddy program.

To be implemented in 2022-2023

*School-based PD, CPT, and Staff  Meetings to share
vision statement, philosophy and goals developed through
MTSS CRT coaching:
*Teachers recognize the educational impact of  race and culture and

adapt the curriculum to reflect racial and cultural diversity.
*Teachers increase the use of  culturally responsive strategies that

produce equitable outcomes

Initiated in Sept. 2021 and continued throughout
the school year and will continue in the upcoming

school year.

*Pilot Culturally Responsive Teaching Practices based
upon MTSS CRT, ongoing CRT coaching sessions, CRT
learning digital modules and PD sessions with AdaptiveX:
*Learning activities are highly appropriate for diverse learners and

support instructional outcomes.
*Learning is designed to engage students in high-level cognitive

activities.
*Learning activities appropriately reflect ethnic and racial diversity.

Onset:  September 2021 and continuing throughout
the year with bimonthly coaching sessions with

AdaptiveX.

*Work with PTA to provide school/family enrichment
events that include diverse cultural perspectives.

Ongoing

*Continue to expand diversity texts/materials for
classroom libraries using the following MTSS CRT vision:

Resources appropriately reflect the ethnic and racial identity of  the
students.

*Materials and resources  are appropriate to students, support the
instructional outcomes, reflect ethnic and racial diversity, and are

designed to engage students in meaningful learning.

Culturally Diverse classroom libraries were
purchased in Sept. 2021 and should continue in the

upcoming school year as per school budget
request.

Overview

The Callahan School  continues to be a diverse community.  Our students come with rich and diverse life
experiences that are truly part of the fabric of our school community.
As part of the MTSS grant, we were able to order books for our classrooms representing diversity. This program
allows classroom teachers and specialists  to utilize $300 to update their classroom libraries. The criteria for
purchasing new texts includes:

1. Texts that accurately reflect our student population. Students should be able to identify with the
characters,  background and life circumstances in the texts that they have in classrooms.

2. Texts that are published in the last 10-15 years
3. Texts that can be used as mentor texts to support the writing process

Next Steps



● All 1st-5th grade teachers will receive multiple Culturally Responsive training through the Highlander
Institute next school year as part of the district PD plan

● Continue to provide students with new and relevant texts in their own classrooms.
● Continue the important work as it pertains to CRSP.
● Introduce the Family Buddy Program


