
 

 

May 14, 2020 

A message from Dr. Galligan   

 

Dear NHS Seniors and Senior Families, 
  
I want to thank you for your continued support, flexibility and patience as we worked towards a 
plan for end of year senior celebratory events.  On Monday, I sent a message outlining the 
inclusive and collective decision-making process that our two working groups have conducted over 
the last few weeks.  I want to thank the many school personnel, parent volunteer organization 
representatives, and health and public safety officials who have taken the time to ensure that the 
Class of 2020 has a proper send off.  Lastly and most importantly, I want to thank the Class of 
2020, and the senior officers in particular, for their voice during this process and for their 
continued perseverance and hard work. 
  

Having to end senior year like this is something that none of us would ever have imagined, and it is 
not something that any one of us prefers.  That is a fact.  But another fact is that this time has 
shown the resolve of our students and it is important that we celebrate the many 
accomplishments of the members of the class and give our graduates the honor they deserve. 
  
With that in mind, I would like to outline the plan for end of year senior events below.  I apologize 
for the length of this, but there are a lot of details to cover. 
  
Prom: As we all know, prom is something that is not possible given social gathering 
restrictions.  However, our student council has planned a process to create a video montage of our 
seniors going from “their everyday look to prom ready.”  Students should check their social media 
from Norwood Student Council and email norwoodstuco@gmail.com for more information on 
how to take part in this exciting opportunity.  Any student that previously purchased a ticket to 
prom will receive a full refund. 
  
Class Day: Students and families should plan to tune into Norwood Community Media on Friday 
May 29 at 1 PM for a full class day presentation of awards, scholarships, honors, and a video 
tribute for the Class of 2020.  Students who typically present will be contacted in the coming days 
to help prepare for any pre-recorded segments that will help us carry on this special tradition at 
the time that it was previously scheduled to occur. 
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Future Celebration: We hope to offer a future gathering for the class of 2020, if conditions 
allow.  In a survey to seniors, they identified Columbus Day Weekend 2020 as their top choice for 
an additional gathering to celebrate the Class of 2020.  While no date has been set, the class of 
2020 will work with our volunteer organizations to plan an event, if and when restrictions allow, 
for us to further gather and celebrate the class, and hopefully “bring them together” once again. 
  
Graduation: Every possible option for a graduation ceremony was considered and 
analyzed.  Every. Single. One.  I promise.  Our students are owed to them this consideration.  Many 
factors have contributed to a decision around graduation.  In collaboration with the Norwood 
Health Department, the first and most important aspect was the safety of students, families, and 
staff members.  This is our top priority.  We need to follow all social and physical distancing 
guidelines, all personal protection guidelines, and all capacity restrictions that are in place 
now.  We also needed to come to the realization that many of these will likely be in place in the 
coming months as well, making it unlikely that a more traditional graduation ceremony could be 
held in the near future.  We also did not want a pre-existing health condition, and the increased 
risk that a traditional ceremony would present, to interfere with a student or direct family 
member’s ability to attend graduation, now or in the near future. 
  
Another extremely important contributing factor was the opportunity to host an inclusive 
ceremony that allowed all of our students to attend – every single one of our students has been 
planning on May 31 for a year now.  We did not want commitments to college, career, or the 
military to interfere with a student and immediate families’ ability to attend. 
  
Lastly, it is important to honor our students and provide closure to their high school career and 
not leave this closure “open ended,” with the possibility that no closure is ever really provided. 
  
With that in mind, Norwood High School will host a two-part graduation ceremony on Sunday May 
31, 2020, (the original day scheduled for the graduation of the Class of 2020).   In the event of 
predicted severe weather, we will have two “rain dates:” Option 1 for May 30, 2020 and Option 2 
for June 7, 2020. 
 
1. At 11 a.m. NCM will air a pre-recorded portion of the graduation ceremony. This will consist of 
the national anthem, pledge of allegiance, and speeches by the valedictorian, class president, 
principal, superintendent, and school committee Chair. 
2. At 12:30 p.m., Norwood High School will host an in-person alternate graduation that 
incorporates many of the key elements that students have indicated are the most important to 
them.  The elements of the ceremony are outlined below. 
  
 
 
 
 
 
 
 
 
 



Directions for Students and Families: 
 
1. Students will receive their caps, gowns, stoles, and tassels on May 22. Students will return 
Chromebooks at this time and receive all graduation materials.  A safe, detailed plan for this day is 
forthcoming. 
2. On May 31, all graduating seniors will come at designated times, with immediate family 
members in one vehicle only, at one of the following meeting locations: Cleveland School or 
Willett School. 
3. Students will be asked to display their name on the vehicle through a sign, decoration, etc. for 
celebratory and identification purposes. 
4. Students will meet in groups of approximately 40 by the following breakdown: 
• Group 1: Class officers and students with last names beginning A-Castro: Cleveland School @ 12 
p.m., arrive at NHS for 12:30 p.m. start. 
• Group 2: Catalano-Francis: Willett School @ 12:35 p.m., arrive at NHS for 1p.m.  start 
• Group 3: French- Keady: Cleveland @ 1:05 p.m., arrive at NHS for 1:30 p.m. start 
• Group 4: Keefe-Needham: Willett @ 1:35 p.m., arrive at NHS for 2 p.m. start 
• Group 5: Nelson-Semakula: Cleveland @ 2:05 p.m., arrive at NHS for 2:30 p.m. start 
• Group 6: Senna-Z: Willett @ 2:35 p.m., arrive at NHS for 3 p.m. start 
5. At each meeting location, school personnel and a Norwood Police officer will assist with traffic 
flow.  Cars will group by the first letter of the students’ last name.  Strict alphabetical order will 
not be necessary, but rather all cars with last name beginning with the letter “A” will proceed 
before cars beginning with last name letter “B.” 
6. Norwood Police will escort approximately 40 cars at a time from the meeting location towards 
Norwood High School. 
7. All cars will enter NHS from the rotary (typically the NHS exit), proceed behind the school for a 
celebratory procession, and in front of the school for individual conferring of the diplomas. 
8. The graduate will exit the car at a checkpoint in front of the school before the brick pavers.  The 
graduate should sit on the passenger side of the vehicle.  No other individuals should exit the 
vehicle. 
9. The student’s name and future plans will be announced as the student proceeds towards the 
front steps in front of the school.  The student will retrieve their diploma from a table and proceed 
to a photo opportunity on the front steps.  Students will then exit down the opposite ramp and be 
issued any scholarships and awards announced on class day. 
10. The graduate will re-enter their car on the opposite end of the pavers in front of the building 
and exit the campus. 
  
Other Guidelines and Information: 
 
1. The event will be simulcast on Norwood Community Media and live streamed on NCM’s website 
for graduates, extended family members, and community members to follow. 
2. Unfortunately, due to social distancing guidelines, additional spectators beyond immediate 
family members in the car will not be able to attend. 
3. If transportation is an issue, students and staff will be asked to reach out to administration, 
guidance and/or an adjustment counselor as soon as possible.  We have partnered with several 
community agencies and business partners to allow for transportation assistance for the day. 
4. Seniors should come wearing their caps, gowns, stoles and tassels. 
5. All tassels should be worn on the right side of the cap until the senior is declared a graduate 
(after receiving the diploma). 
6. Each diploma will only be handled by one staff member and that staff member will be wearing a 



mask and gloves. To avoid person-to-person contact, the diploma will be placed on the table for 
the senior to receive. 
7. No student or family member should exit their vehicles at any time to socialize or congregate on 
campus before or after receiving the diploma. 
8. A professional photographer will be on hand to take all senior pictures as they have done in the 
past.  Additional pictures will need to be taken off campus before or after the ceremony. 
9. The Norwood Police Department will provide police details at each meeting site, at the rotary at 
Victoria Circle, behind the school, and in front of the school. 
10. During this graduation ceremony and at each meeting location, the building will be closed and 
off limits; therefore we will not have access to public bathrooms. Please plan accordingly. 
11. On campus parking will be reserved for Norwood Public Schools staff only and off limits to the 
general public. 
12. Please see the attached photos for the set up in front of the school and the attached campus 
map for the route graduates will follow. 
  
My commitment to the Class of 2020 all along has been that we will find creative ways to 
celebrate their many accomplishments in a safe way.  This graduation will pull together the 
elements that our seniors identified as most important – wearing the cap and gown, hearing your 
name and future plans announced, receiving your diploma in front of your family, and being at the 
school.  While I know that for some, this outline may trigger disappointment when compared to 
our traditional graduation tradition, I would like to propose the following way to look at the 
situation. 
  
Traditional graduation, while a beautiful ceremony, is largely the same from year to year. While 
this option is not what we envisioned, it does present a special opportunity to make this event 
unique and personal for the class of 2020.  Personal to their accomplishments; personal to their 
journey; personal to their experiences.  And that is exactly my promise.  People who have been 
involved in planning many graduations have told me that they are more excited for this graduation 
than any other one.  This graduation is for you – the class of 2020.  It has not been done before 
and may not be done again.  With that being said, we are hoping to pull out “all the stops” and 
incorporate some surprises, as we have been doing over the last few months, to honor the 
journey the class of 2020 has had.  I ask for your support, positive outlook, and trust that this will 
be a very special event that will match the spirit of the class of 2020. 
 
I have included two maps for your visualization, as well as a video about graduation 
at https://youtu.be/lwxq1cXzoss. 
  
Much Love, Dr. G 
 
 
Hugh T. Galligan, Ed.D. 
Principal 
Norwood High School 
(781)769-2333 
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