TOWN OF NORWOOD
School Committee Meeting
James R. Savage Educational Center
[bookmark: _GoBack]Wednesday, August 28, 2013

	A meeting of the Norwood School Committee was held on Wednesday,    
  August 28, 2013. The meeting was called to order at 7:00 p.m.

Committee Members Present: Ms. Courtney Rau, Chairwoman, Mr. John Badger, Mr. James Gormley, Mr. Joseph Montesano and Mr. Samargedlis (arrived at 7:30 p.m.).

Administrators Present: Mr. James Hayden, Superintendent of Schools; 
Dr. Alec Wyeth, Assistant Superintendent for Instruction, Curriculum and Assessment; and Ms. Ann Marie Ellis, Director of Finance and Operations.

Minutes:  Mr. Gormley made a motion to approve the minutes of July 24, 2013, 
which was seconded by Mr. Montesano. The Committee voted in favor 4-0.

Correspondence: None.

Warrants: Chairwoman Rau informed that there were warrants to be signed.

Public Forum: None.

Announcements: None.

Appearances: Introduction and Welcome of Cleveland School Principal: Mr. Hayden introduced Mrs. Nancy Coppola and announced that she will be the new Principal of the Cleveland Elementary School.

	Mrs. Cappola said she is very excited to be here and said she has met so many wonderful staff members in the past two weeks who have all been so helpful.  Mrs. Cappola invited the public to an Open House at the Cleveland School tomorrow night and looks forward to meeting the students and parents.

Reports: None.

Superintendent’s Report and/or Late Agenda: None.

Policy:  None.

Budget: None.


Old Business:  Report of August 21, 2013 School Committee Retreat and 2012-2015 Strategic Plan Update:  Mr. Hayden thanked the Committee for their participation in last week’s retreat and reviewed the Strategic Goals that were discussed:

I. Prepare all students to be college or career ready;
II. Technology Integration;
III. Social/Emotional Needs of Students;
IV. Maximize parent and community relationships to support student learning;
V. Facility Improvements and Upgrades.

Signing of 2011-2014 Agreement between the Norwood School Committee and Norwood Public Schools Professional Union #50:   Mr. Hayden said that the Committee needs to sign the Professional Union #50 Agreement this evening.

New Business:  Review of TEC Annual Report and Financial Reports:  Mr. Gormley updated with regard to the Financial Reports of TEC, saying that there is over $500,000 left in General Funds.  He said financially, TEC is doing very well. Mr. Gormley then informed the Committee of some of the many programs offered through TEC:
	-There are currently 40 on-line courses; 
	-Job-Alike-Program;
	-Learning Management System;
	-45-Day Placements;
	-Hosted Legislative Breakfast, among others.

	Mr. Badger made a motion to accept the TEC Report, which was seconded by Mr. Montesano.  The Committee voted unanimously in favor 5-0.

Review of TEC On-Line Education Report:  TEC has submitted a letter of intent for an On-Line School. Mr. Gormley said we should hear more on this item after the first of the year.  

2013-2014 Staffing Report and Enrollment Update:  Mr. Hayden updated with regard to Enrollment, saying that at this point, enrollment is down a little bit, especially in the elementary level. He believes those numbers will continue to change from day to day.

Report on Summer Maintenance and Technology Projects:  Mr. Hayden updated regarding technology.  Mr. Hayden said the schools are increasing their Smart Boards, I-Pads, etc. for interactive learning.  Mr. Hayden said the Technology Department has been very busy this summer under the leadership of Mr. Joe Kidd.  
Mr. Hayden then updated the Committee on all the hard work the custodians have been doing over the summer to get the schools shining and ready for the first day of school.  He thanked both Departments for their dedication and great work.

	Mr. Hayden then thanked the Business Office, the Transportation Office and the Secretaries who are all working hard to be ready for Opening Day.

Approval of 2013-2014 School Committee Schedule: The Members received the draft 2013-2014 School Committee Schedule.

Wednesday,		September 11, 2013		7:00 PM
Wednesday, 		September 25, 2013		7:00 PM
Wednesday, 		October 9, 2013		7:00 PM
Wednesday, 		October 23, 2013		7:00 PM
Wednesday, 		November 6, 2013		7:00 PM
Wednesday,     	November 20, 2013		7:00 PM
Wednesday,		December 4, 2013		7:00 PM
Wednesday, 		December 18, 2013		7:00 PM
Wednesday, 		January 8, 2014		7:00 PM
Wednesday, 		January 22, 2014		7:00 PM
Wednesday,   		February 5, 2014		7:00 PM
Wednesday,  		February 26, 2014		7:00 PM
Wednesday,  		March 12, 2014		7:00 PM
Wednesday,  		March 26, 2014		7:00 PM
Wednesday, 		April 9, 2014			7:00 PM
Wednesday,  		April 30, 2014		7:00 PM
Wednesday, 		May 14, 2014			7:00 PM
Wednesday,  		May 28, 2014			7:00 PM
Wednesday,  		June 11, 2014			7:00 PM
Wednesday,  		June 25, 2014			7:00 PM

	There was some discussion regarding the dates.

	Mr. Gormley made a motion to approve the School Committee Meeting Schedule, which was seconded by Mr. Samargedlis.  The Committee voted in favor 
5-0.

Acceptance of Two Donations:  Mr. Hayden recommended accepting a donation from a grandparent at the Willett, Phyllis Halls, from a matching gift through “Travelers Employee Giving Campaign” in the amount of $35.00.

	  Mr. Gormley made a motion to accept this donation, which was seconded by Mr. Samargedlis.  The Committee voted in favor 5-0.

	Mr. Hayden recommended accepting a donation in the amount of $349.86 from A+ Rewards from Stop & Shop, Route 1, Norwood for the Willett School.

	Mr. Gormley made a motion to accept this donation, which was seconded by Mr. Samargedlis.  The Committee voted in favor 5-0.

Personnel: Mr. Hayden updated the Committee regarding this item during the staffing and enrollment update.

School Committee Addenda:  Mr. Gormley had none.

	Mr. Samargedlis wished the staff, students and parents a great opening day.

	Mr. Badger had none.

	Mr. Montesano wished everyone good luck with opening day.  Mr. Montesano said a parent asked if the teachers could add their photos to their web sites, as it would be good for students to be able to see the face of the person who will be teaching the before school starts.

	Chairwoman Rau wished everyone a great new school year and reminded everyone that today is the 50th Anniversary of the Civil Rights March in Washington, D.C.  She encouraged everyone to remember the words and dreams of Dr. Martin Luther King.

Executive Session:  Chairwoman Rau informed that there would be an Executive Session for Unit A Negotiations Update.

	Mr. Gormley made a motion for Executive Session at 8:10 p.m., which was seconded by Mr. Montesano.  The Committee voted in favor 5-0.

Adjournment:  Mr. Badger made a motion for adjournment at 9:10 p.m., which was seconded by Mr. Gormley.  The Committee voted unanimously in favor 5-0.

Respectfully Submitted:



Donna G. Doliner, Clerk
Norwood School Committee
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