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James R. Savage Educational Center
Wednesday, August 24, 2016

	A meeting of the Norwood School Committee was held on Wednesday,    
 August 24, 2016. The meeting was called to order at 7:00 p.m.

Committee Members Present: Mr. James Gormley, Chairman, Ms. Lisa Igoe; 
Mr. Patrick McDonough, Mrs. Michelle Eysie Mullen and Ms. Myev Bodenhofer.

Administrators Present: Mr. James Hayden, Superintendent of Schools; and
Dr. Alec Wyeth, Assistant Superintendent for Instruction, Curriculum and Assessment.

Minutes:  Ms. Igoe made a motion to approve the regular School Committee Minutes of July 13, 2016, and the Executive Session Minutes from February 24, 2016, which was seconded by Mrs. Mullen.   The Committee voted in favor 3-1-1 (Mr. McDonough opposed and Ms. Bodenhofer abstained).

Correspondence: Chairman Gormley acknowledged receipt of the following correspondence:
	-Norwood Day Committee Letter; and
	-The Education Cooperative Playground Dedication invitation.
	
Warrants: Chairman Gormley informed that there were warrants to be signed.

Public Forum: None.

Announcements:  Norwood Hospital – Healthcare Explores Program: Mr. Richard Mobley, Career Advisor of Norwood High School, was here this evening with two students from NHS, Olivia Hagland and Courtney Francis, to update the Committee about a summer partnership with Norwood Hospital in which 16 students had an opportunity to shadow hospital staff in different departments and units to learn about different careers.  Olivia and Courtney shared their thoughts on this very positive experience.  Mr. Mobley said this was a great opportunity for our students.

Appearances: Resolution Against Raising Cap Charter Schools: Mrs. Jody Smith, President of the NTA, was here this evening to ask the Committee to support a resolution against lifting the cap off of Charter Schools.  This year Norwood Public Schools may lose up to $399,000 in state aide if this goes through.

	Mr. McDonough made a motion to support this resolution in its entirety, which was seconded by Ms. Igoe.  The Committee voted unanimously in favor 5-0.

Reports: None.

Superintendent’s Report and/or Late Agenda: None.

Policy: Requested Policy Sub-Committee Meeting for School Lunch Policy: Mr. Hayden said that there were some informal policies that need to be firmed up as Chartwell is now taking over the Food Service Department this year. 

	Mr. McDonough made a motion to move NEW BUSINESS (J1) up in the agenda, which was seconded by Mrs. Bodenhofer.  The Committee was voted unanimously in favor 5-0.

New Business: Building Preparations for 1st Day of School: Mr. Paul Ricciardi, Director of Buildings and Grounds, was here this evening to update the Committee on the improvements, updates, and top-to-bottom cleaning jobs done by the custodians over the summer to get ready for the first day of school.

	Mr. Hayden thanked Mr. Ricciardi and his staff for all their hard work in preparing the schools for the first day of school.

Budget: FY17 Budget Forecast: Mr. Hayden reminded that our Kindergarten grant was cut.  He added that we can not lose our Kindergarten paraprofessionals due to 	the cut of this grant.  Mr. Hayden said he will be meeting with FinCon on Tuesday night to talk about our needs with the Chapter 70 money and Circuit Breaker Reimbursement.

FY17 Budget Transfers: Mr. Hayden recommended the following transfers:

TRANSFER FROM:				TRANSFER TO:				
701717  SCH CTE CONSOLITATION  $29,842.00  086317 SCH IS/TB–CMS Math TXBK  $29,84.00

TOTAL TO BE TRANSFERRED: 	         $29,842.00  TOTAL TO BE TRANSFERRED TO: $29,842.00

	Mr. McDonough made a motion to approve this transfer, which was seconded by Mrs. Mullen.  The Committee voted unanimously 5-0.

TRANSFER FROM:				TRANSFER TO:				
701717 SCH CTE Consol. Resrv. $9,671.94   086917 SCH IS/TB Willett             $9,671.94
701717 SCH CTE Consol. Resrv. $9,671.94   087017 SCH IS/TB Bal. Txtbks.   $9,671.94
701717 SCH CTE Consol. Resrv. $9,671.94   087117 SCH IS/TB Cal.  Txtbks.   $9,671.94
701717 SCH CTE Consol. Resrv. $9,671.94   087217 SCH IS/TB Cle.  Txtbks.   $9,671.94
701717 SCH CTE Consol. Resrv. $9,671.94   087317 SCH IS/TB Old. Txtbks.   $9,671.94
701717 SCH CTE Consol. Resrv. $9,671.94   087417 SCH IS/TB Pres Txtbks.  $9,671.94

TOTAL TO BE TANSFERRED:       $58,012.00  TOTAL TO BE TRANSFERRED:  $58,032.00

	Mr. McDonough made a motion to approve this transfer, which was seconded by Mrs. Bodenhofer.  The Committee voted unanimously 5-0

TRANSFER FROM:				TRANSFER TO:				
087417 SCH IS/TB Pres. Txbks  $2,000.00   126217  SCH Equip Rep-Pres.    $2,000.00

TOTAL TO BE TRANSFERRED      $2,000.00    TOTAL TO BE TRANSFERRED  $2,000.00

	Mr. McDonough made a motion to approve this transfer, which was seconded by Mrs. Bodenhofer.  The Committee voted unanimously 5-0.

Old Business:  Open Meeting Law Complaint Determination:  Chairman Gormley informed that the Members received correspondence from the Office of the Attorney General dated June 28, 2016 which states that the Office of the Attorney General now considers the complaint addressed by this determination to be resolved.

	Mr. Hayden said he would send a letter back stating that on this date the Committee voted to release the Executive Session Minutes, which was the final step involved.

New Business:  Appoint Liaison to Town-Wide Management Taskforce:  Mr. Hayden and Chairman Gormley updated regarding the Town-Wide Management Taskforce, which the Town Manager, John Carroll will Chair.  Chairman Gormley feels that Mrs. Bodenhofer will be a good representative from the School Committee to serve on the Committee due to her professional experiences.  Mrs. Bodenhofer accepted this appointment.

Consent Agenda:

Acceptance of (4) Four Donation:  

		-Bay State Textiles 	$545.51
		-Norwood Bank	$1,248.00 for CMS Summer School Scholarships;
		-Mr. James Hines 	$750.00 for Cleveland School
		-Bay State Textiles 	$318.26

	Mr. McDonough made a motion to approve the above-mentioned donations, which was seconded by Mrs. Bodenhofer.  The Committee voted unanimously in favor 5-0.

Personnel: 2016-2017 Staffing Updated: Mr. Hayden updated with regard to the staffing changes within the Norwood Schools.

Employment Trends Report: Mr. Hayden shared with the Committee a report of employment trends, showing where many of our staff began their careers within the Norwood Schools.

	Mr. McDonough said the report was good, but he was really interested in the past six years so we can have the most current and accurate information. 

	Mrs. Bodenhofer thought the information the Members received was more than they asked for.  She doesn’t feel that any of this information would actually answer the question “are we doing the best we can”.

	Mr. McDonough said he wanted just the past six years so that everyone can see how staff in the recent years has been hired from within.

	Dr. Wyeth shared some of the ways the Norwood Public Schools helps staff improve and continue their education.  Dr. Wyeth said he is constantly forwarding information to the staff from TEC and other professional development organizations.

	Dr. Wyeth said that there is always a confidentiality issue regarding the reasons why some staff may have been passed over on certain jobs.  

School Committee Addenda: Mrs. Bodenhofer welcomed everyone back to a new school year.

	Ms. Igoe wanted to wish everyone a wonderful end of summer and a great start to the new school year.  She announced that the cheerleaders are having a car wash fundraiser this Saturday and encouraged everyone to come on out.  Ms. Igoe then gave a shout-out to Mrs. Jackie Mann, Principal at the Coakley Middle School, as she got a nice compliment from a new family for the time she took in giving them a tour and answering their questions.

	Mrs. Mullen also wished everyone a great start to the new school year.

	Mr. Hayden took a minute to explain a folder that has been put together with important phone numbers, WIC information, Food Stamp information, along with many other resources that each school secretary will have.  This will make it easier to reach out to those families in need.  Mr. Hayden thanked Carole Poirier, who oversees the Village Center, as well as the Norwood Housing Authority for a wonderful partnership.

	Mr. McDonough reminded all the students to get their summer reading done!!  He welcomed back the students, teachers and faculty to another school year.  He then added that in order to begin a new Superintendent search, we are behind the ball and we should begin the search this evening.  

	Chairman Gormley said that this was not appropriate to do this at this time in the meeting.  Chairman Gormley said Mr. McDonough was out of order and requested that he cease the discussion at this time.

Executive Session: None.

Adjournment:  Ms. Igoe made a motion for adjournment at 9:15 p.m., which was seconded by Mrs. Bodenhofer.  The Committee voted in favor 4-1 (Mr. McDonough voted against).

Respectfully Submitted:



Donna G. Doliner, Clerk
Norwood School Committee
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