Norwood School Committee
Budget Subcommittee Meeting
Agenda
October 5, 2023
1:00 PM

This is a remote sub committee meeting and is open to the public. If you would like to attend,
please contact the Superintendent's office at 781-762-6804 by noon on the business day prior to
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the meeting to receive the link.

Approve Minutes from September 21, 2023
Superintendent Update
Confirm Information for October 11, 2023 SC Meeting
A. Update on Special Education Paraprofessionals and Contracted Services as per
memo from 9/13
B. Review DESE Comprehensive Review
C. Finalize Objective 1 of Strategic Plan
D. FY25 Budget Calendar
Follow up from past meetings
A. Update on HR
B. Status of CFCE grant
C. Middle School Staffing Analysis
Plan for Oct 18, 2023 Budget Balancing Committee Meeting and Oct 19, 2023 Finance
Commission Meeting
Review Long Term Agenda and To Do Lists
Next meeting: October 19, 2023 at 12:30pm






