
 

 

Evaluation for Dr. David Thomson,  
Norwood Superintendent of Schools 
Aug. 5, 2020 

Background:  Dr. Thomson completed the third year of his tenure as the superintendent of the Norwood 
Public Schools during the 2019-2020 school year.  The School Committee, working with the 
superintendent, determined goals for his third year in the position.  The Committee also selected criteria 
to be used for evaluation.  These criteria are a subset of the criteria established by the state Department 
of Elementary and Secondary Education (DESE).  There are criteria from each of the four DESE major 
standards. 

DESE has established ratings categories for their standards: Unsatisfactory, Needs Improvement, 
Proficient, and Exemplary.  DESE notes that Proficient “is the rigorous expected level of performance.”   

Process:  The School Committee voted to approve the superintendent’s goals and the indicators to be 
used for this evaluation at the November 20, 2020 meeting.  At the April 15, 2020 meeting, the committee 
voted to amend the goals document to reflect the school closure.  Dr. Thomson submitted evidence and 
his own reflections in June 2020.  Each committee member then completed an independent evaluation of 
the superintendent.  This document reflects a compilation of these independent evaluations.   

Summary of Evaluation 

District Improvement Goals: Met 

Student Learning Goals: 2 Significant Progress, 2 Met 

Professional Practice Goals: Met 

Standard I: Instructional Leadership – Proficient 

Standard II: Management and Operations – Proficient 

Standard III: Family and Community Engagement – Proficient 

Standard IV: Professional Culture - Proficient 

Overall Performance: Proficient 

Impact on Student Learning: 2 Moderate, 2 High 

Detailed Goals/Criteria and Responses 

District Improvement Goals 

District Improvement Goal 1: Facilitation and Reporting of Strategic Plan progress and outcomes. 

Met 

The committee felt that Dr. Thomson kept them apprised of the strategic plan and the progress being 

made towards the goals.  The committee agreed that this first year of the strategic plan was a solid start 

towards meeting the goals and that there was significant progress underway prior to the pandemic. The 



 

 

committee also felt the On Demand strategic planning software was a wise investment, allowing both 

the committee and the community to stay up to date on the strategic plan.  One member noted that 

nearly 2/3s of respondents to a community based survey were aware of the strategic plan, which is 

excellent.  Overall, the committee felt this was a solid first year of implementation. 

The committee also noted there were opportunities for improvement and “lessons learned” during the 

course of this first year.  First, the strategic plan was overly ambitious from the beginning.  Proactively 

identifying focus areas will allow the team to revise timelines in advance and hone in on priority areas. 

Next, given the success and ease of use of the On Demand software, more analysis and a deeper dive 

from Dr. Thomson in a few key areas would be more helpful than a simple reading of the indicators.  

Selecting a few topics to focus on during each meeting would help the committee understand the 

challenges and successes in a more comprehensive fashion. 

 

District Improvement Goal 2: Contract Negotiations 

Met 

The committee noted that this was an extremely challenging year for negotiations, with multiple 

negotiations completed, in progress, and due to occur. Dr. Thomson has led the negotiations process 

with a goal of collaboration and a desire to achieve the best outcome for the district.  The contracts thus 

far negotiated are beneficial for our students and our employees. 

One area of improvement includes making plans for central administration to provide greater behind-

the-scenes support, particularly in areas of drafting lists of negotiation topics, cost estimates, and 

budget implications. The committee recognized this particular year was an anomaly given the switch to 

a new financial system and the pandemic.  Additional behind the scenes support is a goal for the next 

round of negotiations. 

 

Overall Rating – District Improvement Goals 

Met 

 

Student Learning Goals 

Student Learning Goal 1: Through the building based Instructional Leadership, continue the development 

of Instructional Strategies. 

Met 

The committee felt that instructional rounds were accomplished and that this aspect of the student 

learning goals were satisfactorily met.  The five step process was helpful to understand the process, and 

the committee felt that faculty, particularly at the high school, benefited from this process. 

Student Learning Goal 2: Implement a student assessment system (Renaissance) across the district for 

the purpose of supporting student learning, informing instruction, and intervention practices. 



 

 

2 Significant Progress, 2 Met 

Renaissance was piloted and implemented, and going well. The school committee has been kept 

informed.  Implementation shows great promise. (Committee agrees in comments on status of 

implementation, but disagrees if the goal is met or significant progress.  Appears to be an understanding 

of rating vs. a difference in understanding what has happened thus far). 

 

Student Learning Goal Overall 

2 Significant Progress, 2 Met 

 

Professional Practice Goals 

Professional Practice Goal 1: Conduct regular visits to buildings to evaluate district progress on goals and 

initiatives. 

Met 

The committee considered the progress in this goal prior to the pandemic. Dr. Thomson appears to have 

prioritized visits to the schools, which was a priority of the committee, and visited at least one school 

most weeks.  The chair noted that during 1:1 meetings between the two, Dr. Thomson regularly shared 

updates and observations about these visits.  More regular analysis of these observations presented to 

the SC, either in the weekly round-ups or as presentations, would strengthen this area. 

 

Standard 1 Instructional Leadership 

Indicator 1B/Instruction: Meeting Diverse Needs 
“While observing principal practice and artifacts, regularly provides feedback to ensure that 
principals are identifying and promoting appropriate inclusive teaching practices that meet the 
diverse learning needs of all students.” 

 

Proficient 

The committee largely felt that the strides in this area reflect a great deal of work that has been 

accomplished, especially under Ms. Cimeno’s leadership, and appreciated her regular presentations.  

The committee also noted that during the brief window between the override passing and the pandemic 

beginning, there was an impressive amount of work begun in this area. The pandemic, again 

unprecedented, shifted the conversation and required a significant pivot in these areas.  In the future, 

additional principals’ reports and an analysis of the connection between instructional practices and 

diverse needs should be made more explicit.  In addition, an annual inclusive overview of the goals and 

approaches to meet diverse student needs would assist the committee.  In addition, the committee 

noted that while this area is proficient, we are excited regarding the potential in the future. 

Indicator I-E:  Plans and Goals 



 

 

“Involves stakeholders in creating district improvement and annual action plans comprised of 
focused, measurable goals informed by evidence-based assessments of organizational 
performance, educator effectiveness, and the growth, learning, and achievement of all students. 
Regularly monitors and shares progress with the community. Supports principals to align school 
improvement goals to district plans and goals.” 

 

Proficient 

The committee noted the utilization of Renaissance data during curricular presentations, the role of the 

strategic plan in fiscal decision making, and the school improvement plans as evidence of proficiency in 

this area. Furthermore, the pandemic presented additional evidence of data driving decision making, 

specifically around school closing and the re-opening planning process. The committee also noted the 

strategic plan has been embraced by the district.  It is evident the strategic plan is utilized at multiple 

levels in the district to assist with prioritization and decision making. The committee commends this and 

encourages this approach to continue in the future. 

Overall Instructional Leadership Rating 

Proficient 

Dr. Thomson has provided significant instructional leadership and demonstrated a strong commitment 

to the strategic plan. He has kept the committee up to date and connected through relevant 

presentations. 

 

Standard 2 – Management and Operations 

Indicator II-C: Time for Collaboration 

“Sets expectations for regular collaboration among administrators, and promotes scheduling 
that ensures sufficient time for collaboration within and across schools. Establishes norms for 
effective collaboration, and prevents or deflects activities that may interfere. Supports principals 
to do the same for their teachers. “ 

 

Proficient 

The committee noted that the common planning time was implemented and utilized well in the 

elementary schools. Specifically, the specialist schedule at the elementary school was commended as an 

example of increased collaboration. The committee would like to see increased collaboration between 

the elementary schools to provide consistency across the district. In addition, committees connected to 

curriculum were active and making significant progress, such as the ELA committee, and could be 

improved through additional assessment and revision.   

The committee also specifically appreciated Dr. Thomson’s collaborative approach during the budgeting 

process and while communicating with town leaders.  The trust developed during Dr. Thomson’s tenure 

allowed the town to work in partnership to address mandated costs. This is direct evidence of the 

success of Dr. Thomson’s leadership style, collaborative approach, and a commitment to transparency. 



 

 

Indicator II-E: Fiscal Systems 

“Develops a budget aligned with the district’s vision, mission, and goals that addresses the 
needs of all students. Allocates and manages expenditures consistent with district/school-level 
goals and available resources, and effectively communicates budget rationale to staff, 
community members, and other stakeholder groups.” 

 

Two Exemplary 

Two Proficient 

Dr. Thomson’s approach to management and operations, specifically transparency, collaboration, and 

open communication, have proved beneficial during the pandemic. While planning for the budget for 

last fiscal year was challenging due to the override, this year was challenging due to unexpected special 

education costs and an increase in English Language Learners. The pandemic has only added to those 

difficulties. Nevertheless, the committee felt that Dr. Thomson, specifically with Ms. Cimeno and Ms. 

Sheridan, effectively communicated the needs to the town, and his commitment to transparency has 

resulted in greater collaboration with the town. The committee also noted that Dr. Thomson has and 

continues to put in long hours, specifically around communicating during the pandemic in a variety of 

formats, including facebook lives, meetings with town officials, and working with the administrative 

team. 

Overall Standard 2 

Proficient 

The committee felt that Dr. Thomson, and the administration, handled the unexpected challenges of this 

year in an admirable fashion.  This includes the increase in English Language Learners, out of district 

special education placements, as well as the pandemic and the pivot to remote learning.  The committee 

is specifically eager to see continued improvement as the new Business Manager and Director of 

Student Services implement their visions for the district. We commend Dr. Thomson’s transparent and 

collaborative approach to management and operations, and feel the benefits have been realized during 

this challenging fiscal year. 

 

Standard 3 – Family and Community Engagement 

Indicator III-A: Community & Stakeholder Engagement 
“Establishes strategic relationships with community organizations, community members, and 
businesses. Engages them to maximize community involvement in district effectiveness.” 

 
Exemplary 

Dr. Thomson and his administrative team have worked to collaborate with Norwood Hospital and with 

Moderna for the Career Pathways Program at NHS.   



 

 

The committee notes that there has been strong communication and collaboration with general 

government, especially since the pandemic hit.  Dr. Thomson has worked closely with the General 

Manager and with the Health Department and has been a very active member of the town’s Crisis Team. 

 

Indicator III-B: Student Support 
“Provides resources, professional development, and related supports to enable the identification 
of each student’s academic, social, emotional, and behavioral needs, including students with 
disabilities and English learners. Supports administrators to collaborate with families to address 
student needs, utilizing resources within and outside of the district.” 

 
Proficient 

This past year, there has been significant use of adjustment counselors (with additional counselors hired 

with override funds) and additional Professional Development for ELL staff.  Many of the School 

Improvement Plans for the upcoming year include Social Emotional Learning, mental health support, 

and other student services. 

Since Covid 19 forced the closing of school buildings, the administration has worked to support families, 

including facilitating communication with those who do not speak English fluently and providing 

resources to families in need. 

Overall Standard 3 

Proficient 

The committee praises Dr. Thomson’s leadership with respect to Family and Community Engagement.  

 

Standard 4 – Professional Culture 

Indicator IV-C: Communication Skills 

“Utilizes strong interpersonal, written, and verbal communication skills to consistently and 
effectively communicate with stakeholders.” 

 
Proficient 

Dr. Thomson has communicated very effectively with the School Committee using weekly email 

updates.  The committee also notes his Coffee with the Super session and his work presenting 

information to FinCom and Town Meeting.  With parents, he has made good use of Blackboard 

emails/calls. 

Since the pandemic started, Dr. Thomson has increased his communication with families and the 

community.  The committee especially commends his Facebook Live sessions. 

Although some committee members suggest more careful proofreading of messages, all agree that Dr. 

Thomson has communicated very effectively during a very difficult year. 

 



 

 

 

Indicator IV-D: Continuous Learning of Staff 
“Sets expectations for administrators and teams to reflect on and collaborate around the 
effectiveness of a wide range of practices related to instruction and student learning. 
Encourages and models curiosity and a growth mindset, and ensures that all administrators use 
data, research, and best practices to adapt practice and plan appropriate interventions to 
achieve improved results.” 

 
Proficient 

Dr. Thomson and the administrative team have focused on Professional Development for staff that will 

improve teaching and learning.  In the last year, the Instructional Rounds were continued and there has 

been more focus on the use of data to make decisions.  

In addition to the Professional Development that was planned in advance, the district engaged in 

significant training of staff after the Covid 19 school shutdown.   The committee notes how Dr. Thomson 

modeled and encouraged professional growth as instructional practices were quickly shifted for remote 

instruction. 

 

 

Overall Standard 4 

Proficient 

The committee believes that Dr. Thomson’s work with respect to Professional Culture has been very 

good this year. 

Overall Performance: (Proficient) 

In this first year after the operational override passed, Dr. Thomson was a very effective leader.  With the 
additional challenge of the Covid 19 pandemic, Dr. Thomson has stepped up and met the challenge as he 
has worked with many stakeholders for the benefit of our students.  

 


