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Mission Statement

¨ The mission of the Norwood Public Schools is 
to seek academic excellence for all children 
in an environment which is safe, nurturing, and 
supportive, to inspire in them an enduring love 
for learning, and prepare them to contribute 
as citizens of a diverse community.
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STRATEGIC GOALS 2013-2015

Ø Prepare all students to be college or 
career ready

Ø Technology Integration
Ø Social Emotional Needs of Students
Ø Maximize parent & community 

relationships to support student learning
Ø Facility Improvements & Upgrades
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Academic Progress

¨ Areas showing improvement in MCAS performance 
and/or growth:
¤ Gr. 3 Math and ELA performance
¤ Gr. 4 Math performance and growth
¤ Gr. 5 math growth
¤ Gr. 7 ELA performance
¤ Gr. 6 & 8 ELA growth
¤ Gr. 10 Math and ELA performance & growth
¤ HS Biology performance

Where can we improve:
q Middle School math performance
q Grade 8 Science 

q Grade 7 & 10 composition skills
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Academic Progress… continued

¨ Our ELL students district-wide met their ACCESS targets.
¨ Over a 7 year period (2003-2009) there has been an 8% increase in 

postsecondary enrollment.
¨ We continue to expand our AP course offerings and access:

¤ English Literature and Composition: 89.5% earned score of 3-5 (n=19)
¤ US History: 86% earned score of 3-5 (n=50)
¤ European History
¤ Psychology
¤ Calculus AB: 100% earned score of 3-5 (n=22)
¤ Statistics: 91% earned score of 3-5 (n=22)
¤ Computer Science
¤ Biology
¤ Chemistry
¤ Physics I & II
¤ Latin, Spanish, and French
¤ Studio Art: Drawing, 2D Design, and 3D Design
¤ Music Theory

5



Norwood Students Excel

Kindergarten Learning Stations with iPads Balch School Wax Museum

Madrigal Singers Represent the Arts Prescott Students Design Kites to Fly
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High School Athletics H. S. Foreign Lang. Classes Visit Paris

H. S. Robotics Present to Cambridge Science Festival Middle School Anti-Bullying Club
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NHS Jazz Band at the Hatch Shell

NHS Partners with Timberlane HS Mars Rover Design Project

First Grade Fire Safety Classes Coakley Science Students Win Poetry Competition
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Where do our graduates go?
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FY15 First Pass Budget
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No major program changes. Increased staffing due to enrollments and SPED requirements



Required Personnel Included 
in First Pass Budget

Additional Personnel FY14 - FY15
First Pass Budget
FY14 = 458.1
FY15 = 472.2
Difference = 14.1

Position Reason for Additional Position
1 1.0 Teacher Elem PACS Class @ Oldham Additional students and age requirements
2 1.0 Paraprofessional for Elem PACS Staffing for new class
3 1.0 Teacher HS PLC Class @ High School Students age requirements
4 1.0 Paraprofessional for HS PLC Staffing for new class
5 1.0 Paraprofessional for HS PLC Staffing for new class
6 1.0 Paraprofessional 1 to 1 @ Willett IEP Requirement
7 1.0 Paraprofessional 1 to 1 @ Willett IEP Requirement
8 .5 Paraprofessional 1 to 1 @ Willett IEP Requirement
9 1.0 Paraprofessional 1 to 1 @ Willett IEP Requirement

10 1.0 K Special Needs DLC class Students in need of services
11 .5 BCBA Increased Additional caseloads from IEP's
12 1.0 Grade 3 @ Callahan Increased enrollment
13 1.0 Grade 3 @ Cleveland Increased enrollment
14 1.0 Grade 3 @ Prescott Increased enrollment
15 1.0 Grade 5 @ Balch Increased enrollment
16 .1 Specialist Changes Increased number of classes to cover
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Yearly Total $7,768,709 $7,296,175 $8,088,128 $8,259,721 $8,158,344 $10,242,324

Out-of-Dist. Students 67 58 53 50 44 53

In-District Students 608 569 570 560 565 588
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Reductions That Were Considered

ØElementary class sizes of 29-30 in some schools
ØEliminate a Middle School team & one counselor
ØEliminate all librarians & instrumental music teachers
ØEliminate High School TV classes & Visual Arts
ØSelf-funding Athletics & Fine Arts 
ØClosing an elementary school
ØCharging fees for kindergarten
ØEliminating bussing for grades 7-12
ØEliminating After-school MCAS support
ØReduced Instructional Supplies
ØReduced Professional Development Funding
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Budget Balancing Committee Adjustments

Additional Revenues
Blue Hills/Norfolk Agricultural $48,107
Local Aid Revision $61,426
GIC Insurance Estimate $412,501
6th Pass Town Receipts 100% to Schools $205,736

$727,770

Finance Commission Assistance

SC/Fin Com MOU for SPED Circuit Breaker Estimates $500,000

Special Town Meeting Articles
Article 10 FY13 & 09 Surplus Revenues $175,207
Article 11 Surplus from Town Interest on Debt $80,000

$255,207

< Returns Gr. 7-12 bussing

< Help reduce increased
SPED costs.

< Mitigates Personnel cuts
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FY15 Town Meeting Budget

Increased school funding was accomplished with cooperation of Budget Balancing Committee
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Staff Reductions to Balance Budget

Personnel Reductions FY15
From First Pass Budget
FY14 = 458.1 FTE's
FY15 -  472.2-13.9 = 458.3 FTE's

Position Reason for Reduction
1 1.0 Balch Elementary Teacher Gr. 4 class @ 22.5 students vs 15
2 1.0 Cleveland Elementary Teacher Gr. 3 class @ 24.6 students vs 18.5
3 1.0 Oldham Elementary Teacher Gr. 3 class @ 24.5 students vs 16.3
4 1.0 Oldham Grade 1 Teacher New class due to enrollment In-blding. Reassign.
5 1.0 MCAS Math Remediation Te. Schedule realigned.
6 1.0 Coakley Foreign Lang. Teacher Eliminate some sections of gr 6 Foreign Lang.
7 1.0 Coakley Housemaster Restructure Admin Team to 2 Vice Principals
8 0.4 High School English Teacer Incres. Fresh. Eng 19 to 23 & Gr. 9 Hon. Eng 20-23
9 1.0 High School Foreign Lang Teacher Would not allow NHS to move to 2 yr. lang. requirement

10 1.0 High Sch. Social Studies Teacher Incres. Gr. 9 20-23, US Hist. 21.8 to 27.25
11 1.0 Willett Paraprofessional 1 to 1 Student moved to another district
12 1.0 Kindergarten Teacher (Addition) Enrollment did not meet projections
13 .5 Inclusion Teacher Caseloads reassigned
14 1.0 PLC/PAC Teacher Enrollment changes
15 1.0 Oldham Paraprofessional 1 to 1 Student moved to another district

13.9 FTE's
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6 Year School Budget Comparison
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Yr. to Yr. 
Increased
Contribution

439.2 448.2 434.1 445.6 459.1 458.3 FTE’s

2.95% 0.44% 3.30% 1.91% 6.33%

17 Five years of increased costs have not kept pace with revenues.



Future Plans

ØContinue to Monitor the Progress of the District’s Strategic Goals.
ØWork with Finance Commission & Selectmen to set up Committee of 21 
to examine long term funding vision to move our schools closer to the top 
echelon of districts.
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