TOWN OF NORWOOD
School Committee Meeting
James R. Savage Educational Center
Wednesday, November 6, 2013

	A meeting of the Norwood School Committee was held on Wednesday,    
 November 6, 2013. The meeting was called to order at 7:00 p.m.

Committee Members Present: Ms. Courtney Rau, Chairwoman, Mr. John Badger, Mr. James Gormley, and Mr. Joseph Montesano

Committee Member Excused:  Mr. Paul Samargedlis.

Administrators Present: Mr. James Hayden, Superintendent of Schools; 
Dr. Alec Wyeth, Assistant Superintendent for Instruction, Curriculum and Assessment; and Ms. Ann Marie Ellis, Director of Finance and Operations.

Minutes:  Mr. Montesano made a motion to approve the minutes of             
October 23, 2013, which was seconded by Mr. Gormley.  The Committee voted in favor 4-0.

Correspondence:  None.

Warrants: Chairwoman Rau informed that there were warrants to be signed.

Public Forum: None.

Announcements: None.

Appearances:  2012-2014 Willett Early Childhood Center School Improvement Plan Update: Ms. Diane Ferreira updated the School Committee on the 2012-2014 Willett Early Childhood Center School Improvement Plan.  Ms. Ferreira said they had a great opening this year.  There are 401 students in the Kindergarten and Preschool classes.  The average Kindergarten class size is 22 students.  Ms. Ferreira said she was pleased to announce the opening of the new Development and Learning Center (DLC) in support of Special Education at the Willett.  She thanked the P.T.0. for their hard work and dedication and reviewed some of their recent fundraisers.  Ms. Ferreira also thanked the Willett Staff for their dedication and professionalism.

	Mr. Gormley made a motion to accept this School Improvement Plan, which was seconded by Mr. Badger.  The Committee voted in favor 4-0.

Buildings/Grounds Capital Outlay Presentation:  Mr. Paul Riccardi, Director of Buildings and Grounds, was here this evening to present the Buildings/Grounds capital outlay plan.  He began by reviewing safety and security information and then reviewed some of the projects that have been done recently.  Mr. Ricciardi said that one of the projects he is most proud of is the field hockey field in front of the High School.  He said that the coach has received many compliments from coaches of other towns.  

	Mr. Ricciardi then shared the prioritized list of capital items requested for FY15.
	-Callahan Boilers (which are currently at the end of their life);
	-Buildings/Grounds Fleet – (4 vehicles are over 60,000 miles);
	-All floor tiles at the elementary schools that are not yet replaced;
	-Coakley Middle School HVAC System which is now estimated at over 
		$6,000,000.

	The Members had an opportunity for questions and comments.

	Mr. Gormley made a motion to approve this capital outlay plan, which was seconded by Mr. Montesano. The Committee voted in favor 4-0.

Food Services Capital Outlay Presentation: Ms. Jane McLucas, Director of Food Services, was here this evening to present the Food Services capital outlay requests.
She announced that all the schools now have a POS System up and running.  She said that her first priority for capital outlay is to replace the School Lunch Truck.  The next priority is to replace the large equipment at all the schools except the High School and Willett.  She would like to begin with the Balch and Oldham Schools first.

	Mr. Gormley made a motion to approve this capital outlay plan, which was seconded by Mr. Montesano.  The Committee voted in favor 4-0.

Reports: None.

Superintendent’s Report and/or Late Agenda: None.

Policy: None.

Budget:  FY14 Monthly Budget Report – October 31, 2013: The Members received the report in their weekly packets.  Ms. Ellis said at this point, we are on target.

Old Business:  None.

New Business:  Acceptance of $45,000 Donation from Norwood Bank: Mr. Hayden said that Mr. Dixon, President of Norwood Bank, generously donated money for the Norwood Schools to help teachers teach to the best of their abilities. Mr. Hayden reviewed the requests from each school.




	Mr. Gormley made a motion to approve, which was seconded by Mr. 
Badger.   The Committee voted in favor 4-0.

Acceptance of Donations:  Mr. Hayden recommended accepting a donation of 
desks, file cabinets and book cases for the teachers at the CMS from Wolters Kluwer Health Medical Research.

Mr. Gormley made a motion to approve this donation, which was seconded by Mr. Badger. The Committee voted in favor 4-0.

	Mr. Hayden recommended accepting fifty paper back dictionaries for the third graders at the Callahan School from Perry Seigel and the Norwood Lodge of Elks #1124.

	Mr. Gormley made a motion to approve this donation, which was seconded by Mr. Montesano.  The Committee voted in favor 4-0.

	Mr. Hayden recommended accepting a $5,000 Harvard-Pilgrim Community Spirit Mini Grant for the Balch School for: Writers’ Residencies: Creative Arts & Enrichment Program presented by Troubadour, Inc.

	Mr. Gormley made a motion to approve this donation, which was seconded by Mr. Badger.  The Committee voted in favor 4-0.

Personnel: None.

School Committee Addenda:  Mr. Gormley had none.

	Mr. Badger had none.

	Mr. Gormley wished the Norwood High Cheerleaders well in their league competition this evening in Braintree.  Mr. Gormley also wanted to invite everyone to stop by the Civic Center on Saturday to wish Minty Kupporatz (former coach) a happy birthday.

	Chairwoman Rau wished Minty Kupporatz a wonderful birthday.

Executive Session:  Chairwoman Rau informed that there would be an Executive Session this evening for negotiations.  

	Mr. Gormley made a motion for Executive Session at 7:50 p.m., which was seconded by Mr. Badger. The Committee voted in favor 4-0.



[bookmark: _GoBack]Adjournment:  Mr. Badger made a motion for adjournment at 8:40 p.m., which was seconded by Mr. Gormley.  The Committee voted unanimously in favor 4-0.

Respectfully Submitted:



Donna G. Doliner, Clerk
Norwood School Committee
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