
NORWOOD PUBLIC SCHOOLS  
MANDATORY VACCINATION AND TESTING POLICY 
 

INTRODUCTION  
& PURPOSE  
 

The Norwood Public Schools (“NPS” or the “District”) 
prioritizes the safety and well-being of its employees and 
students.  Over the last several months, the cooperation and 
support of our employees has been essential to the District’s 
operations during the COVID-19 pandemic.  Notwithstanding 
our efforts, the COVID-19 pandemic remains a significant 
challenge because of the recent spread of the highly contagious 
Delta variant.   
 
Protecting the health and safety of our community requires that 
we work together to prevent further spread of the COVID-19 
virus. To date, the most effective tools for achieving this goal are 
widespread vaccinations and continuous testing. 
 
For these reasons, the Norwood Public Schools will require its 
employees to be vaccinated or submit to weekly COVID-19 
testing. The purpose of this policy is to minimize exposure to 
and transmission of the COVID-19 virus within the District. 
 

SCOPE Every person working in the Norwood Public Schools as a 
regular employee or contracted employee must be vaccinated or 
submit to weekly COVID testing. 
 

POLICY As of September 10, 2021, all NPS employees will be required 
to provide proof of their vaccination status.  Any employee who 
is not fully vaccinated or does not verify that they are fully 
vaccinated will be required to submit to and provide proof of a 
negative COVID-19 test every seven (7) days.     
 
NPS has a separate mandatory mask requirement in place 
for all members of our educational community regardless of 
vaccination status.  
 

DEFINITIONS Approved Vaccines: All vaccines authorized by the U.S. Food 
and Drug Administration (FDA) or the World Health 
Organization (WHO) will meet the District’s vaccine 
verification requirement. This includes any current vaccine that 
has been granted Emergency Use Authorization (EUA) by the 
FDA, including the Moderna, Pfizer, or Janssen (Johnson & 
Johnson) vaccines.  
 



Fully Vaccinated: Individuals who have received two doses of 
either the Moderna or Pfizer COVID-19 vaccines or a single 
dose of the Janssen (Johnson & Johnson) vaccine more than 14 
days ago.  Proof of booster(s) will also be required if deemed 
necessary by the FDA to maintain fully vaccinated status.   
 
Close Contact: Someone who was within 6 feet for a total of 15 
minutes or more within 2 days prior to illness onset, regardless 
of whether the contact was wearing a mask.   
 

VACCINATION Employees must verify their vaccination status by September 
10th.  An employee intending to obtain vaccination but not yet 
fully vaccinated must submit to weekly testing until vaccination 
is complete and confirmation is submitted. 
 
Proof of vaccination should be shared with the Nurse in the 
building where each employee works.  Central office and 
District-wide personnel should submit proof of vaccination to 
the Nurse Leaders. This information will be handled in 
accordance with HIPPA regulations.  Proof of vaccination 
includes a copy of one’s COVID-19 vaccination card or 
documentation from an employee’s health care provider.  The 
vaccination card or other vaccination documentation from the 
employee’s physician MUST include the following information:  

 Employee’s name; 
 Employee’s date of birth; 
 Manufacturer of the vaccine; and  
 Date(s) on which the employee received the 

vaccine. 
 
Employees should refrain from providing any other personal 
medical information with their vaccination card or 
documentation. 
 
Any employee on a leave of absence as of the effective date of 
this policy must verify their vaccination status and/or submit to 
required testing prior to returning to work.  
 

WEEKLY TESTING 
REQUIREMENTS 

Employees who are not fully vaccinated or who choose not to 
verify their vaccination status will be required to submit proof of 
a negative COVID-19 test every seven (7) days to the Nurse in 
their building or to the Nurse Leaders for Central office and 
Districtwide staff.  This may be accomplished by submitting to 
the District’s weekly pool testing. 

  



Weekly district-wide pool testing will be available to employees 
at no cost.  Or an employee may choose to test privately and 
share results at their own cost. Employees choosing this option 
must obtain testing from an approved vendor or health care 
professional, and provide a copy of their test results each 
week.  Use of home testing kits are not allowed.   

Employees who are partially vaccinated will be required to 
participate in weekly pool testing or submit proof of a negative 
COVID-19 test until the meet the definition of fully vaccinated. 
Once an employee receives the second dose and updates their 
vaccination status with the District, they will no longer be 
required to provide negative weekly tests. 

All faculty and staff regardless of vaccination status may 
participate in the District’s weekly pool testing, however, fully 
vaccinated employees will not need to produce proof of 
participation or negative test results to the District.  

Vaccinated and unvaccinated employees who test positive for 
COVID-19 or come into a close contact with an individual with 
a positive case of COVID-19 are required to immediately notify 
their supervisor. Such employees will be required to follow 
isolation and quarantine guidance as determined by public health 
authorities. Nothing in this policy shall prohibit the District from 
reporting a positive test result to the local Board of Health or the 
Department of Public Health, if necessary.  

Please keep in mind that we will have access to state-funded 
weekly testing with the BinaxNow.  

CONSEQUENCES FOR 
FAILURE TO COMPLY 

As of the compliance dates specified in this policy, an employee 
who fails to submit the required proof of vaccination or 
participate in weekly COVID testing will be placed on unpaid 
administrative leave until verification of vaccination, compliance 
with testing, or a reasonable accommodation is approved, if 
required by law. Employees may choose to use their own 
accrued vacation, personal or compensatory leave, not including 
sick time, rather than be placed on unpaid administrative leave. 

  
Continued failure to verify vaccination status or submit to 
regular scheduled testing will be grounds for discipline up to and 
including termination. 
 

PAID LEAVE FOR 
VACCINATION 
AND/OR TESTING 

Vaccination. To encourage and assist District employees in 
getting vaccinated against the COVID-19 virus, the District will 
allow benefit eligible employees up to one (1) hour of paid leave 
during a workday to get vaccinated.  This must be arranged with 
the building leader.   



 
Should an individual have symptoms and become ill following 
vaccination the District will allow up to one (1) day of leave 
without deducting from either an employee’s sick time or 
personal time.  Proof of vaccination is required. 
 
Eligible employees also have access to Emergency Paid Sick 
Leave through the state’s COVID-19 Temporary Emergency 
Paid Sick Leave Program through September 30, 2021. 
Employees who have not yet exhausted their Massachusetts 
Emergency Sick Leave may use such time to obtain a 
vaccination, or to get and recover from any side effects 
associated with the vaccine that prevent the employee from 
reporting to work or working remotely, if applicable.  
 
Testing.  All employees are eligible for the District’s free weekly 
district-wide pool testing.  Employees who choose to obtain 
independent testing will not be compensated for the time spent 
testing. 
  
 
 

EXEMPTIONS AND 
ACCOMMODATION 
REQUESTS  
 

Employees who are unable to receive an approved COVID-19 
vaccine due to a medical condition or who object based on a 
sincerely-held religious belief may request an exemption through 
Human Resources.   
 
Upon receipt of all required documentation, the Human 
Resources Department will begin the interactive process with the 
employee to determine if an effective accommodation is 
required or available.  All requests for exemptions will be 
considered on a case-by-case basis.  Exemption or 
accommodation requests that cause an undue hardship to the 
District, pose a direct threat to the health and safety of others, or 
do not meet the necessary legal standards may not be approved.  
In no circumstances, will NPS be required to accommodate an 
employee by waiving or excusing performance of an employee’s 
essential job functions.  
 
Accommodation Based on Medical Reasons: A certification 
must be signed by a health care provider and must certify that 
the employee is under the provider’s medical care and that the 
employee should be exempt from receiving the COVID-19 
vaccination due to medical contraindications.  A vaccination 
exemption for medical reasons does not exempt an employee for 



the requirement of regular weekly testing and wearing face 
coverings in the workplace.  
 
Accommodation Based on Sincerely-Held Religious Belief: A 
request for an exemption due to a sincerely-held religious belief 
must include the following:  

 The signatures of the employee and the employee’s 
religious/spiritual leader; 

 An express certification that political, social, scientific, 
or other non-religious views are not sufficient 
justification for a religious exemption under Title VII of 
the Civil Rights Act of 1964; and  

 An Explanation of the employee’s religious or religious-
type beliefs prevent vaccination.  

 
Any employee who is not vaccinated but receives a medical or 
religious exemption must abide by all health and safety protocols 
implemented by the District, including but not limited to the 
District’s mandatory mask requirement, social distancing, and 
testing.  
 
Employees who wish to request a medical or religious 
exemption, should contact the Human Resources Department as 
soon as possible.  
 

PRIVACY AND 
CONFIDENTIALITY 

All employee vaccination information and other individually 
identifiable medial information shall be maintained in a 
confidential manner as required by law.  All information will be 
kept separate from an employee’s personnel file. No Supervisor 
or Principal shall know of an employee’s reason for exemption 
or status of vaccination. 
 

EFFECTIVE DATE This policy is effective as of September 2, 2021. 
 
The Norwood Public Schools expressly reserves the right to 
amend, modify, or supplement this policy, in whole or in part, at 
any time.  
 
If you have any questions regarding this policy, please contact 
your immediate supervisor or the Human Resources Department.  
Thank you for your continued cooperation and support.  

 


