Budget Subcommittee Meeting
Agenda
January 20, 2023
11:00am

This is a remote sub committee meeting and is open to the public. If you would like to
attend, please contact the Superintendent's office at 781-762-6804 by noon on the business
day prior to the meeting to receive the link.

I.  Approve minutes from Jan 6, 2023
II.  Discuss Section D financial policies
lll.  Prepare for Budget Balancing Committee
IV.  Continue HR Study - market analysis for Assistant Superintendent position
V.  Discuss Next steps of FY24 budget
VI.  Review long term agenda for budget subcommittee
VIl.  Next meetings:
1. Feb112-2:30



