Norwood School Committee
Subcommittee Meeting of the Whole Committee
Agenda
April 25, 2023
6:30pm-7:45pm

This is a remote meeting and is open to the public. If you would like to attend, please
contact the Superintendent’s office at 781-762-6804 by noon on the business day prior to
the meeting to receive the link.

I.  Policy Subcommittee update
A. Policy KCD
B. Work with PTOs
[I.  Budget Subcommittee update and planning
A. FY24 concerns and challenges
B. Planning for FY25: Challenges and Strategy
a. Equity Based budgeting
lll.  Strategic Plan- alignment with SC subcommittee work
IV.  Next steps for SC Goals



